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Introduction
This checklist will help your sporting club review how inclusive and welcoming it is for everyone. It is part of the Equity and Inclusion in Sport Program run by Mildura Rural City Council (MRCC).
The checklist is based on the Safe and Inclusive Sport Guide from Sport and Recreation Victoria. It will help you:
✅ see what your club is doing well
✅ find areas you could improve
✅ plan simple actions to make your club more inclusive

Why Gender Equality in Sport Matters?
Research shows that violence against women is more likely when women and girls are not treated with the same respect as men and boys.
By promoting gender equality, clubs can help:
🛡️ prevent violence
🤝 create safe and respectful environments
🌟 make sure everyone feels welcome and valued
Sporting clubs play an important role because they bring people of all ages together. Your club can lead the way in building a positive culture where women and girls are valued equally and violence is not accepted.

What's in the Checklist?
The checklist has five sections:
👥 Who is in your club?
🏛️ Leadership and Decision Making
📜 Policies and Procedures
🎉 Club Culture and Participation
🏟️ Facilities 
Section 1 asks for numbers about who is involved in your club and in what roles.
Sections 2–5 use the following rating scale:
[bookmark: _Toc386712754]🟢 Yes, we always do this – Your club does this consistently and can show evidence.
🟡 Yes, we sometimes do this – Your club has started doing this but could improve.
🔴 No, we need to work on this – Your club does not currently do this but could include it in your Gender Equality Action Plan.
⚪ N/A – This does not apply to your club.
[bookmark: _Toc222995141]Completing the Checklist
💡Tips for Completing the Checklist
👪 Form a small action group
Bring together 6–10 people with different roles and experiences to complete the checklist and develop your Action Plan.
Try to include:
· 👤 the club president
· 📋 at least one committee member
· 🏃 one or two players
· 🧢 one or two coaches
· 🙋 a volunteer
· 👨‍👩‍👧 one or two parents
This group should stay involved for the whole process, so make sure members have time to commit.
At the end of sections 2-5 write down 3 priorities you identified the club could work on. This will help direct your thinking when creating an action plan. 

⏰ Set aside time
Plan to complete the checklist together as a group.
Allow about 1 hour (or up to 2 hours for good discussion).
Section 1 (“Who is in your club?”) can be completed beforehand by someone with access to registration data.
Sections 2–5 should be completed together as a group.

**If you need any support, please reach out to the project team who can help you complete the checklist.

🚀 Next Steps:
📢 1. Share the Member Survey
Request a survey link from Mildura Rural City Council. Send the Member Survey link to:
all members
parents of junior members
volunteers who may not be registered members
📤 2. Submit your Checklist
Return the completed checklist and any supporting evidence to the Sport Equity and Inclusion Project Officer at Mildura Rural City Council.
📧 Email: elissa.johnson@mildura.vic.gov.au
📁 Keep a copy for your club records.

After You Submit
📊The MRCC project team will review:
your completed checklist
the anonymous member survey results
They will assess how your club is progressing toward gender equality and identify opportunities for improvement.
Your club will then receive:
📌 feedback
📄 a club summary report
🤝 an opportunity to meet with the Project Officer to develop an Equity and Inclusion Action Plan





[bookmark: _Toc222995142]Section 1: Who is at your club?
Use this section to record the number and gender of people involved in your club.
This helps you:
📊 understand who is involved in your club
⚖️ spot any gender gaps
🎯 find areas to improve inclusion
✏️ How to complete this section
· Please enter numbers only in the table.
· If something does not apply to your club, write N/A.
· Use the “Other roles” row to add any roles not listed.
	
	Women/Girls
	Men/Boys
	Gender Diverse/ Non-Binary/other gender

	Committee:
· Executive Team
· Other Committee Members
	
	
	

	Coaches/Trainers/Team Managers 
(including assistant coaches)
	
	
	

	Senior Participants 
(players, riders, racers etc.)
	
	
	

	Junior Participants 
(players, riders, racers etc.)
	
	
	

	Volunteers
	
	
	

	Officials 
(umpires, referees, administrators, timekeepers etc.) 
	
	
	

	Other roles
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[bookmark: _Toc175841051][bookmark: _Toc222995143]Section 2: Leadership and Decision-Making
Leaders in your club, such as coaches, captains, presidents and committee members, help set the tone for your club and community.
Having a mix of women and men from diverse backgrounds in leadership helps:
⚖️ make sure different voices are heard				🚫 challenge gender stereotypes
🌟 highlight and support women in leadership			🤝 build fair and balanced decision-making
	
	Yes, we always do this
	Yes, we sometimes do this
	No, we need to work on this
	N/A
	Comments and/or examples

	There is gender diversity on our board or committee, with at least 40% women and/or gender diverse people.
	
	
	
	
	

	When recruiting for leadership positions, at least 50% of the selection panel are women and/or gender diverse people.
	
	
	
	
	

	Men, women and gender diverse people are paid equally for the same role, regardless of their gender or the gender of the team or participants they support.
	
	
	
	
	If not, please provide further details. 

	Our club provides clear and accessible position descriptions for all roles, so everyone understands responsibilities and expectations.
	
	
	
	
	

	Committee roles can be shared or co-held (for example, co-presidents or co-treasurers) to support people with different availability, caring responsibilities or access needs.
	
	
	
	
	

	Our club has a plan to recruit, support and retain women and gender diverse people, including those from diverse backgrounds and communities.
	
	
	
	
	

	Our club leaders actively encourage women and gender diverse people each year to take on leadership roles and provide a welcoming, safe and culturally inclusive environment to do so.
	
	
	
	
	If yes, please provide examples.

	Our club provides training opportunities for people of all genders and backgrounds to develop their leadership skills (for example: leadership, coaching or committee training).
	
	
	
	
	If yes, please provide examples.

	Our club consults with women and gender diverse people from a range of backgrounds and experiences about how best to support them into leadership roles.
	
	
	
	
	

	Women, girls and gender diverse people are actively involved in club planning and decision-making, and their diverse perspectives are valued (for example: member surveys or representation on the committee).
	
	
	
	
	

	Our club has mentors or support people to help women, girls and gender diverse people, particularly those who may face additional barriers, move into leadership, coaching or officiating roles.
	
	
	
	
	

	Volunteer and paid roles in our club do not reinforce gender stereotypes or exclude people based on background, ability or identity (for example: only women in the canteen or only men coaching).
	
	
	
	
	

	Our club leaders understand they are role models for younger members and demonstrate positive, respectful and inclusive behaviour toward people of all genders and backgrounds.
	
	
	
	
	

	When sexist, discriminatory or exclusionary behaviour occurs, our club leaders have the knowledge and confidence to respond appropriately (for example, through bystander or inclusion training).
	
	
	
	
	

	Our club considers and removes barriers that may prevent women, girls and gender diverse people from diverse backgrounds (for example: cultural background, disability, age, location or financial barriers) from taking on leadership roles.
	
	
	
	
	

	Our club celebrates and promotes the achievements of women, girls and gender diverse people from diverse communities within our club.
	
	
	
	
	

	Our club is aware of and regularly applies for relevant grants and funding opportunities to showcase and support women, girls and gender diverse people (for example, MRCC Recreation Assistance Grant Program).
	
	
	
	
	

	Priority #1
	Priority #2
	Priority #3

	
	
	


	
	
	




[bookmark: _Toc175841052][bookmark: _Toc222995144]Section 3: Policies and Processes 
This section asks you to think about how your club’s policies and plans support a safe, fair and inclusive environment.
Having clear policies helps your club:
🧭 set clear behaviour expectations			🛡️ respond properly to issues or complaints
📌 stay accountable 					🤝 create a respectful and welcoming culture
We understand that developing policies can take time. This section will help you see what is already in place and what could be improved.
	
	Yes, we always do this
	Yes, we sometimes do this
	No, we need to work on this
	N/A
	Comments and/or examples

	Our club designates a Welcoming Coordinator (or similar role) who greets new members and explains key club policies and processes.
	
	
	
	
	

	Our club annually reviews how safe, welcoming, equal and inclusive we are for women, girls and gender diverse people (for example, through an anonymous member survey) and identifies areas to improve.
	
	
	
	
	

	Our policies, procedures and communications consider the needs of women, girls and gender diverse people from diverse social and cultural backgrounds and abilities (for example: Acknowledgement of Country, accessible information, inclusive language, cultural awareness).
	
	
	
	
	

	Our club has a Member Protection Policy and process that is regularly shared with and understood by members.
	
	
	
	
	

	Our club has a Member Protection Information Officer (MPIO) or similar role to support members with concerns about discrimination, bullying, harassment, abuse or other inappropriate behaviour.
	
	
	
	
	

	We regularly review our club policies to make sure they support inclusion across all areas of the club (for example: leadership, operations, participation, competition and events).
	
	
	
	
	

	Our club has and enforces a Code of Conduct that requires respectful behaviour and prohibits violence, discrimination, harassment and sexism.
	
	
	
	
	If yes, please provide examples.

	All members, parents, volunteers and officials are required to agree to the Code of Conduct each season (for example, during registration).
	
	
	
	
	

	Our club has clear procedures for responding to breaches of the Code of Conduct, including fair and consistent disciplinary actions.
	
	
	
	
	If yes, please provide examples.

	Our club has a clear and accessible complaints process and a designated person to manage complaints.
	
	
	
	
	

	Our club has policies and/or procedures in place to support member safety at training, competition and events (for example: ensuring participants are safely collected before leaders leave).
	
	
	
	
	

	Our club has an Equity and Inclusion or Gender Equality Action Plan that outlines how we are working toward gender equality across club activities.
	
	
	
	
	If not, please provide further details. 

	Our club has a written policy or guideline that supports fair and equitable participation opportunities (for example, equal playing time or fair access to events, races or competition opportunities where applicable).
	
	
	
	
	

	To support equitable access, our club offers flexible payment options (for example, payment plans for memberships and fees).
	
	
	
	
	

	Our club communicates key policies to members in ways that are easy to understand and access (for example: website, induction, multiple formats).
	
	
	
	
	


	Priority #1
	Priority #2
	Priority #3

	
	
	



[bookmark: _Toc175841053][bookmark: _Toc222995145]Section 4: Club Culture and Participation
Creating a safe, equal and inclusive club is about more than policies, it’s about everyday experiences.
This section asks you to think about:
👥 who is participating				🤝 how people are treated
🌟 how achievements are recognised		🚧 what barriers may exist
It will help your club reflect on the barriers that women, girls and gender diverse people may face in community sport and how your club is working to address them.
	
	Yes, we always do this
	Yes, we sometimes do this
	No, we need to work on this
	N/A
	Comments and/or examples

	Values

	Our club has formally documented core values that guide behaviour, decision-making and participation.
	
	
	
	
	

	Club values are developed with input from a diverse range of members, including women, girls and gender diverse people.
	
	
	
	
	

	Club values are communicated clearly to all members, including in inductions, registrations, and displayed at the club.
	
	
	
	
	

	Club values are reflected in everyday behaviours of leaders, coaches, players, officials, and volunteers.
	
	
	
	
	

	Our club celebrates and recognises members who demonstrate behaviours aligned with our values.
	
	
	
	
	

	[bookmark: _Toc222995146]Equality in treatment

	Our club provides equal recognition and visibility for women’s/girls’, men’s/boys’ and gender diverse participants and teams (for example: trophies, awards, photos and displays).
	
	
	
	
	

	Our club launches seasons and major announcements in ways that equitably recognise all teams and participants.
	
	
	
	
	

	Our club looks for opportunities for mixed-gender participation in training, competition or social activities where appropriate for our sport.
	
	
	
	
	

	Our club allocates facilities, prime training/competition times, and medical/first aid support fairly across all teams and participants.
	
	
	
	
	

	Our facilities (for example: toilets, change rooms and showers) are safe, equitable and fit for purpose for all users (for example: sanitary bins, accessible toilets, adequate numbers, regularly cleaned and stocked).
	
	
	
	
	

	Men, women and gender diverse people are paid equally for the same roles, including playing (where applicable), coaching, officiating and event roles.
	
	
	
	
	

	Our social and fundraising activities are inclusive of all members and do not reinforce gender stereotypes.
	
	
	
	
	

	Funds raised through club fundraising are distributed fairly and transparently across teams and programs.
	
	
	
	
	

	Our social calendar is varied and accessible (for example: family-friendly events, inclusion rounds) and is developed with input from different member groups.
	
	
	
	
	

	Our club’s name, branding and imagery reflect and represent all parts of the club where applicable.
	
	
	
	
	

	We regularly review equipment and resources to ensure they are shared equitably across teams and participants.
	
	
	
	
	

	[bookmark: _Toc222995147]Education and influence

	Our club leaders (including senior participants) understand they are role models for younger members.
	
	
	
	
	

	Our club offers regular education or training opportunities for leaders, coaches, participants, volunteers and officials in areas such as: 
· gender equality 
· prevention of violence against women 
· recognising and responding to family violence
· bystander action
· inclusion and cultural awareness
· child safe standards
	
	
	
	
	

	Our club engages a diverse range of role models (including women and gender diverse people) to speak with members and teams, including men’s/boys’ groups.
	
	
	
	
	

	Our club actively promotes and supports gender equality campaigns (for example: International Women’s Day, 16 Days of Activism Against Gender-Based Violence).
	
	
	
	
	

	Our club actively promotes and supports broader inclusion campaigns (for example: Pride Round, Indigenous Round, mental health awareness).
	
	
	
	
	

	[bookmark: _Toc222995148]Supporting a positive culture

	Our club promotes and follows the Fair Play Code and clearly communicates that poor behaviour, violence and discrimination are not acceptable.
	
	
	
	
	

	Our club respects and welcomes people from all cultures, identities and backgrounds, and clearly communicates that offensive comments or jokes are not tolerated.
	
	
	
	
	

	Our club leaders and members are aware of the Sexism in Sport: Call It Out message and reinforce respectful behaviour in our club environment.
	
	
	
	
	

	Our Club is a Good Sports Club and actively promotes responsible alcohol consumption, understands guidelines around smoking and vaping and promotes healthy eating. 
	
	
	
	
	

	Our club takes steps to ensure online and social media spaces connected to the club are respectful and inclusive.
	
	
	
	
	

	[bookmark: _Toc222995149]Participation

	Our club provides clear participation pathways for women, girls and gender diverse people across playing, racing, coaching, officiating, volunteering and leadership roles.
	
	
	
	
	If yes, please provide examples.

	Our club seeks, listens to and acts on feedback from women, girls and gender diverse people about their participation experience.
	
	
	
	
	

	Our club actively works to be welcoming to all people (for example: come-and-try days, bring-a-friend opportunities).
	
	
	
	
	If yes, please provide examples.

	Our club offers flexible or modified participation options where appropriate (for example: social formats, modified rules, shorter formats, adapted equipment).
	
	
	
	
	

	Our club supports participation in ways that respect culture, faith and individual needs (for example: culturally appropriate uniforms, inclusion rounds).
	
	
	
	
	If yes, please provide examples.

	Our club provides information in plain English and alternative formats or languages where needed.
	
	
	
	
	 

	Our promotional and communication materials show diverse and balanced representation across gender, age, ability and background.
	
	
	
	
	

	Our club plans events to be accessible and inclusive, considering timing, location, cost, safety and family needs.
	
	
	
	
	

	Our club celebrates the achievements of women, girls and gender diverse people (for example: guest speakers, recognition activities).
	
	
	
	
	

	Event planning, delivery and pack-up responsibilities are shared fairly across members and volunteers.
	
	
	
	
	


	Priority #1
	Priority #2
	Priority #3

	
	
	




[bookmark: _Toc222995150]Section 5: Facilities
In this section, your club will review how your facilities support safe, equal and inclusive participation.
Facilities can have a big impact on whether women, girls and gender diverse people feel comfortable taking part. Even small improvements can make a big difference. For example:
🔒 adding locks to shower or change room doors 	👶 providing baby change or feeding spaces
🚻 improving accessibility and privacy			💡 ensuring spaces feel safe and welcoming
This section will help you identify what is working well and where improvements may be needed.
	
	Yes, we always do this
	Yes, we sometimes do this
	No, we need to work on this
	N/A
	Comments and/or examples

	People using wheelchairs, mobility aids or prams can safely and easily access all club buildings and key facilities.
	
	
	
	
	

	Our car park includes accessible parking spaces and/or convenient parking for people with prams or young children.
	
	
	
	
	

	Our facility has accessible toilets with appropriate grab rails, circulation space and working fixtures to support people with a range of disabilities.
	
	
	
	
	

	Our club provides baby change and feeding spaces that are accessible to all parents and carers (including men and gender diverse parents).
	
	
	
	
	

	Training and competition areas have adequate lighting whenever participants are using the facility in the evening.
	
	
	
	
	

	Our car park and key access paths have sufficient lighting, so people feel safe when arriving and leaving after dark.
	
	
	
	
	

	Facility lighting, sensor lights and automatic doors (where installed) are well maintained and working.
	
	
	
	
	

	Change rooms and shower cubicles have lockable doors or privacy measures to support safety and dignity.
	
	
	
	
	

	Change rooms and toilet facilities are clean, well-stocked and regularly maintained (for example: toilet paper, soap, paper towel).
	
	
	
	
	

	Sanitary disposal bins are available in appropriate toilet cubicles.
	
	
	
	
	

	Our facility provides all-gender toilet options where possible.
	
	
	
	
	

	Facilities (for example: change rooms, toilets and amenities) are allocated fairly and are fit for purpose for all participants, coaches and officials.
	
	
	
	
	

	Our club seeks feedback from women, girls and gender diverse people about how safe they feel at our facilities (for example: member survey or feedback process).
	
	
	
	
	

	Our club has a clear process to support members to leave safely after evening training, meetings or events.
	
	
	
	
	

	Our club has safe and accessible spectator viewing areas for people with disabilities, prams and mobility needs.
	
	
	
	
	

	Our club has clear wayfinding signage that is easy to read and understand.
	
	
	
	
	

	Our club is aware of the Mildura Rural City Council’s Recreation Support Grants and the Facility Planning Grant; Minor Facilities Upgrade Grant and Major Facilities Upgrade Grant streams are available to us. 
	
	
	
	
	

	Priority #1
	Priority #2
	Priority #3

	
	
	











































Mildura Rural City Council acknowledges the traditional custodians of the land which now comprise the Mildura Rural City municipality. We pay our respects to Elders past and present and celebrate and respect their continuing culture and acknowledge the memories of their ancestors.
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