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Mildura Rural City at a Glance 
 
Area 
The municipality covers an area of 22,330 square kilometres, making it the largest in 
Victoria. 
 
Townships within the municipality 
Major townships within Mildura Rural City’s urban area include Mildura, Irymple, Red 
Cliffs and Merbein.  These irrigation areas formed part of the first irrigation colony 
established in Australia. 
 
Other townships within Council’s rural area include Ouyen, Walpeup, Murrayville, 
Underbool, Werrimull, Cullulleraine, Nangiloc and Colignan. 
 
Population  
Mildura Rural City’s estimated resident population is 50,979. The City’s population 
growth rate over the last decade exceeds 1% per year on average.   
 
With the structure of the region’s economy and a significant transient population for 
employment purposes, Council serves a regional population of 100,000 across three 
states – Victoria, New South Wales and South Australia. 
 
Economic advantages 
Key economic advantages for the Mildura Rural City include its proximity to the 
Murray River, its diverse agricultural sector, a vibrant community, its strategic 
location and vocation and tertiary education institutions.  
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Mildura also boasts the largest and busiest regional airport in Victoria with 211,000 
passenger movements each year to Melbourne, Sydney and Adelaide. 
 
Length of Mildura Rural City Council roads 
Sealed – 1,020km 
Unsealed – 4,122km 
 
Total – 5,142km 
 
Number of rated properties 
27,980 properties (Capital Improved Value of $6,706,042,350) 
 
Average value of a residential property across Mildura Rural City Council 
$202,400 
 
Total value of Mildura Rural City Council infrastructure 
Net assets (property and infrastructure) of more than $561 million dollars.  
 



 

Mildura Rural City Council Annual Report 2013-2014 Page 3 
 

Message from the Mayor and Acting Chief 
Executive Officer  
 
We are pleased to present Mildura Rural City Council’s annual report for the financial 
year 2013-2014, which provides a comprehensive overview of the organisation’s 
activities and financial performance during this period. 
 
2013-2014 marked the second year of the current Council’s term and saw us moving 
forward to implement actions identified within our four-year Council Plan.  
 
Significant achievements during the past twelve months include the commencement 
of works as part of the Mildura Riverfront Precinct Redevelopment Project. This 
$18.3 million redevelopment is something our community and past councils have 
been working towards and looking forward to for many years.  
 
Council has also completed significant strategic planning to support the long term 
growth of our regional city. In particular, completion of the Mildura South 
Development Plan paves the way for future development and growth in the Mildura 
South area. We have also worked with Mildura Airport to develop a business plan for 
the upgrade of the main runway at Mildura Airport and secured funding for 
construction of a recreational lake at Ouyen. 
 
Another major milestone in the 2013-2014 financial year saw Council adopt a new 
rating strategy. The Rating Strategy sets out some significant changes including the 
introduction of a Differential Rate for farming land and a Municipal Charge.  
 
March 2014 saw the departure of our Chief Executive Officer Mark Henderson, who 
had been with Mildura Rural City Council since October 2009. We thank Mark for his 
contributions to the organisation and our community.  
 
At the close of the 2013-2014 financial year, Mildura Rural City Council is situated in 
a strong financial position, having continued its policy to deliver budget surpluses 
while maintaining community facility and service levels. This is a result of long-term 
financial and strategic planning and a well-managed and delivered budget.  
 
Council commenced a comprehensive sustainability review in the 2013-2014 
financial year. This process involves thorough examination of all Council operations 
to identify areas where cost-savings and/or service efficiency improvements can be 
made.  While we continue to progress through this review incrementally, we are 
pleased to report that opportunities for savings and efficiencies have already been 
identified and implemented. 
 
The excellent results Council achieved in 2013-2014 are the culmination of the hard 
work and dedication of all Council staff who continue to strive to make ours the most 
liveable, people-friendly community Australia. 
 
 
 
CR GLENN MILNE  GARRY HEALY 
MAYOR ACTING CHIEF EXECUTIVE OFFICER 
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Our Purpose 
 
Through our nine councillors and staff of around 500, Council works to provide 
responsive customer service, high quality facilities and effective management of 
infrastructure to nearly 10 percent of Victoria. 
 
Services and facilities are provided, and infrastructure managed, according to needs 
and priorities determined by the community through the Council Plan 2013-2017; a 
four-year strategic plan that sets out the relationship between Council’s vision, the 
four strategic outcomes of Council’s functions and specific key result areas. 
 

Our Vision 
 
Council’s vision is to be “The most liveable, people friendly community in Australia.” 
 
Four strategic outcomes have been established in consultation with the community to 
guide Council’s functions towards the achievement of its vision: 
 
1. Community 
We will create a safe and supportive place to live, where diversity and lifestyle 
opportunities are encouraged; and participating in arts, culture, sport and recreation 
enhances wellbeing. 
 
2. Environment 
We will initiate, develop and manage healthy, sustainable natural and built 
environments. 
 
3.  Economy 
We will create growth and prosperity. 
 
4. Council 
We will manage resources effectively and efficiently to provide services that are 
relevant, of a high standard and respond to identified community needs. 
 

Our Principles 
 
Council operates according to a set of nine Business Excellence principles: 
 
1. Leadership 
By providing clear direction through strategies and plans, Council will achieve agreed 
outcomes for our community. 
 
2. Customers 
Council is here to provide services to the whole community and therefore our 
community should have a say in what we do and how we do it. 
 
3. Systems Thinking 
Council recognises that achieving excellent outcomes for our community is done 
through all parts of the organisation working together effectively and with other levels 
of government and the wider community. 
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4. People 
By involving and developing people, Council enhances commitment, performance 
and working relationships to improve organisational outcomes. 
 
5. Continuous Improvement 
To remain relevant and capable of producing excellent results, our organisation 
needs to continually learn and adapt. 
 
6. Information and Knowledge 
Council will make the best quality decisions when effort is spent to collect and 
present all objective relevant data and information. 
 
7. Variation 
By addressing the underlying factors that cause our processes to deliver inconsistent 
or unpredictable outcomes (variation), Council’s customers will receive the highest 
standard of service. 
 
8. Corporate and Social Responsibility 
Council will manage its operations to comply with law and ethical standards, and to 
produce an overall positive impact on our community. 
 
9. Sustainable Results 
To deliver sustainable results, Council must have a culture that promotes 
accountability through all levels of the organisation. 
 

Our Functions 
 
Broadly, the functions of Council include: 

 advocating and promoting proposals that are in the best interests of the local 
community 

 planning for and providing services and facilities for the local community 

 providing and maintaining community infrastructure 

 undertaking strategic and land use planning for the municipal district 

 raising revenue to enable Council to perform its functions 

 making and enforcing local laws 

 exercising, performing and discharging the duties and powers of councils under 
the Local Government Act and other Acts. 
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Our Councillors 
Current Councillors (2012-2016) 

 
 
Cr Glenn Milne – Mayor 
 

Terms: 2005 – 2008, 2008–2012, 2012-2016 
 
Cr Glenn Milne is commencing his third consecutive term 
as a Mildura Rural City councillor. It is also the fourth 
time he has been elected Mayor. Born and bred in the 
region, Cr Milne grew up on a dried fruit and citrus 
property at Cardross. While completing school and 
further education pursuits locally, he has always 
maintained a strong interest in horticulture.  Cr Milne has 

also been employed as a press photographer, and worked in community 
development and welfare. The father of eight, including two foster children, Cr 
Milne is a member of the Australian Institute of Company Directors and a life 
member of the Mallee Accommodation and Support Program. He also serves 
on the Board of Sunraysia Residential Services and the Mildura Chaplaincy 
Committee. Cr Milne holds the Governance Portfolio. 

 
 
Cr Alison Cupper  
 

Term: 2012-2016 
 

Cr Ali Cupper joined Council in 2012 for her first term in 
local government. Cr Cupper lived in Mildura, Irymple 
and Sunnycliffs as a youngster and is passionate about 
the region she calls home. With particular interests in 
regional economic development, service access and 
social justice, she is keen to help shape our community’s 
future. Cr Cupper is a lawyer, social worker and lecturer 

in social work and social policy. She hopes her role as a councillor will enable 
her to assist with and experience its evolution as it adapts and thrives in a 
modern, sophisticated and sustainable world.  Cr Cupper holds the 
Community Development and Safety Portfolio. 

 
 

Cr John Arnold – Deputy Mayor 
 

Terms: 2003–2005, 2005–2008, 2008–2012, 2012-2016 
 

Cr John Arnold is serving his fourth term as a councillor 
and has served four terms as Mayor. Cr Arnold has 
always lived in the region and attended the Mildura 
Technical School (now Chaffey Secondary College).  A 
long time horticulturalist at Merbein, Cr Arnold also 
operated an aluminium manufacturing business for 
almost 20 years.  Passionate about his home-region 
and committed to promoting Mildura as a great place to 

live, Cr Arnold hopes Council can drive economic development, see through 
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major projects and encourage new tourism and sporting events and 
opportunities. Cr Arnold holds the Economic Development and Tourism 
Portfolio. 

 

Cr Greg Brown 
 

Terms: 2003– 2005, 2012-2016 
 
Cr Greg Brown has served on two previous councils, 
and is pleased to have again been given the 
opportunity to represent local residents. Cr Brown went 
to school in Underbool and Ouyen and has operated a 
dryland farm at Underbool for 57 years. He has also 
managed his own small business for 50 years. 
Passionate about rural Victoria, Cr Brown is keen to 
ensure locals can access the services, infrastructure 

and facilities they need, regardless of where they live or work throughout the 
municipality. Cr Brown holds the Infrastructure and Transport Portfolio. 

 
 
Cr Mark Eckel 
 

Terms: 2000–2003, 2005–2008, 2008–2012, 2012-2016 
 
Cr Mark Eckel remains committed to consulting with the 
region’s residents, promoting the region as a premium 
tourist destination and working to make Mildura a better 
place to live – now and into the future.  The father of 
six, grandfather of 16 and great grandfather of one, lists 
Mildura’s geographical location, lifestyle and 
multicultural community as highlights.  Growing up the 
son of a naval officer father, Cr Eckel lived in most 

Australian states as a child and was educated at Sydney’s Marist Brothers 
College. In addition to working as a radio presenter with 1611AM Old Gold 
and Oz Country Music Radio (streaming), Cr Eckel is a keen sportsman, and 
looks after the Recreation and Sport Portfolio. 

  
 
Cr Judi Harris 
  

Term: 2008–2012, 2012-2016 
 
Cr Judi Harris works to ensure the community gets the 
best value for its rates money. This requires efficient 
delivery of services and getting the priorities right with 
new projects. Good teamwork on Council is necessary 
to achieve these goals. Cr Harris has lived in three 
areas of the state’s north-west for more than 50 years 
but believes her experiences living overseas have 
given her added insights into building stronger 
communities. She is committed to working to achieve 

a sustainable future for all generations, focusing on services, the environment 
and infrastructure issues. Cr Harris is responsible for the Environmental 
Sustainability Portfolio. 
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Cr Jill Joslyn 
 

Term: 2012-2016 
 
Cr Jill Joslyn is a former Council employee and this is 
her first term as a Councillor.  Born in Daylesford, Cr 
Joslyn came to Mildura in 1979 with her husband and 
two young children and has been here ever since. Cr 
Joslyn has worked in small business and has 
considerable experience in the aged and community 
sectors.  Prior to retiring in mid-2012, Cr Joslyn worked 
with young people in schools as Council’s School 
Focused Youth Services Coordinator; a role she held 

for 15 years. Passionate about people from all walks of life, Cr Joslyn is 
looking forward to serving the community and holds the Arts and Culture 
Portfolio. 

 
 
Cr Sharyon Peart 
 

Terms: 2005–2008, 2011–2012, 2012-2016 
 
Cr Sharyon Peart has a wealth of experience in community 
representative roles.  In addition to embarking on her third 
term of Council, she represents the community she represents 
the community she is so passionate about in a wide range of 
roles including Chair of the Mallee Catchment Management 
Authority and as a member of La Trobe University’s Advisory 
Board and the Northern Mallee Local Learning and 
Employment Network.  Testament to her energy, commitment 
and drive, she is also a small business owner and has two 

sons who are studying at university. Cr Peart is determined to continue to work to 
ensure the best possible outcomes for the region’s residents in terms of future 
infrastructure, economic development, education, health and wellbeing, aged care, 
and environment and tourism assets.  Cr Peart is responsible for the Community 
Wellbeing and Services portfolio. 
 

 
Cr Max Thorburn 
 

Term: 2008–2012, 2012-2016 
 
Cr Max Thorburn, an experienced broadcaster, sports 
commentator and journalist, again plans to fight for 
solid outcomes for residents living across the 
municipality.  The father of four was educated at 
Upwey High School and has worked in commercial 
radio and television across Australia and overseas, 
including as editor of the Mildura Independent Star for 
the past 25 years. Cr Thorburn is committed to 
improving quality of life for all, targeting local issues 

such as sports facilities, tourism, public transport, streetscapes, tree plantings 
and the positioning of nursing homes and retirement villages. In his second 
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term on Council, Cr Thorburn is adamant Council must be accountable for 
rate payer money spent. 
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Our Organisation  
 
Mildura’s councillors are elected as representatives of all residents and ratepayers 
within the municipality to provide a link between the community and Council. 
Collectively, they are responsible for a range of functions, duties and powers 
including setting the strategic direction for the municipality, establishing and guiding 
policies, setting service delivery standards and monitoring organisational 
performance. 
 
To ensure Council is able to effectively and efficiently discharge its functions and 
duties, a position of Chief Executive Officer is established by the Local Government 
Act 1989 to be responsible for the day-to-day management of operations in 
accordance with the Council Plan. 
 
Mildura’s Chief Executive Officer, together with three general managers, form the 
Corporate Management Team (CMT). CMT meets fortnightly to oversee and manage 
the operations of Council, and provide Council with information and advice to support 
strategic and effective decision-making. CMT is supported by service branch 
managers and their staff who have responsibility for effecting the policies and 
directions set by Council. Refer profiles of our CMT on pages 12-14. 
 
The Audit Committee oversees the financial operations and risk exposure of Council 
and reports directly to Council. Three independent representatives and two 
councillors meet bi-monthly or according to need.  
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Organisational Structure 
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Corporate Management Team 
 

 

 
 
Chief Executive Officer – Mark Henderson 
 
Mark Henderson served as Mildura Rural City Council’s Chief Executive Officer from 
October 2009 to March 2014. 
 
Mark’s extensive experience in local government includes being a Council Chief 
Executive Officer in Victoria, New South Wales and Queensland. He is currently Chief 
Executive Officer of Moira Shire Council. Mark has also overseen three council 
mergers as local government has evolved over time. Mark’s previous roles at Albury 
City Council (New South Wales), Hervey Bay City Council (Queensland) and most 
recently Murrindindi Shire Council (Victoria) have contributed to his understanding of 
the issues facing regional and rural communities.  
 
As Chief Executive Officer, Mark was responsible for the day to day operations of 
Mildura Rural City Council on policy and strategic matters, and the management of 
other operations (i.e. financial, assets, human resources, corporate governance) in 
accordance with the Council Plan. 
 
Responsibilities: 

 Executive support for Mayor and councillors, including approving Council reports 
and advice to Council, and implementing Council’s policies and decisions 

 Liaison with other levels of government and major stakeholders 

 City development and investment attraction 

 

 

Left to right: Martin Hawson, General Manager Community; Garry Healy, General Manager 
Development; Mandy Whelan, General Manager Corporate; Mark Henderson, Chief 
Executive Officer 
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 Coordinating the activities of Council staff 

 Leadership of the Strategic Management Team (i.e. Council’s Corporate 
Management Team and branch managers). 

 

General Manager Corporate – Mandy Whelan 
 

The newest member of the Corporate Management Team, Mandy Whelan was 
appointed General Manager Corporate in October 2010.   
 
Mandy has over ten years’ management experience in local government, having 
served in the role of Manager Organisational Development for a period of five years 
prior to her appointment to the General Manager Corporate position and Manager 
Aged and Disability Services for two years prior to that. 
 
Responsibilities: 

 Organisational development 

 Human resources 

 Financial services 

 Information systems 

 Corporate administration 

 Risk and emergency Management 

 Internal audit 
 
Following Mark Henderson’s departure, Mandy served as Acting Chief Executive 
Officer from 31 March 2014 to 27 April 2014. 
 

General Manager Community – Martin Hawson 
 

Martin Hawson has a broad and extensive background in community services 
leadership and management experience in local government.  
 
Prior to his appointment to the Corporate Management Team in June 2003 as 
General Manager Community and Culture, Martin was Mildura Rural City 
Council’s Manager Aged and Disability Services for five years. 
  
Responsibilities: 

 Leisure and cultural services 

 Community care services 

 Community futures 

 Community planning 

 Strategic planning 

 Healthy Together Mildura 

 Chair of the Northern Mallee Community Partnership. 
 
Following Mark Henderson’s departure, Martin served as Acting Chief Executive 
Officer from 28 April 2014 until the end of June 2014. 
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General Manager Development – Garry Healy 
 

The longest serving member of the Corporate Management Team, Garry Healy 
became part of the Corporate Management Team in 1998, when he was appointed 
Director Planning and Asset Development.  
 
Garry has 35 years experience in local government in the development, planning, 
engineering and regulatory areas of Council operations.  
 
Responsibilities: 

 Engineering services 

 Development services 

 Building services 

 Parks services 

 Waste management services  

 Project management. 
 
At the time of preparing the Annual Report 2013-2014, Garry was relieving in the role 
of Chief Executive Officer. 
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Our People 
 
Staff Profile 
 

Department Permanent full time 
equivalent 
employees 

Permanent part time 
employees 

Casual 

Male Female Male Female Male Female 

Executive Services 

Management 1      

Administration, clerical and 
officers 

 2     

Corporate Department 

Management 3 2     

Administration, clerical and 
officers 

9 36.02 0.63 4.72  0.04 

Engineering/Planning/ 
Building Professionals 

1      

Labourers/Maintenance 5      

Tradesperson 6      

Accounting 3 3.63  1.43   

Information Technology 9   0.63   

Other 0.01      

Community Department 

Management 3      

Administration, clerical and 
officers 

5 24.03  6.43   

Engineering/Planning/ 
Building Professionals 

2 2     

Labourers/maintenance 1   0.08   

Community Services 2 6.04  2.73  0.04 

Child care 
services/maternal/youth 

1 14  8.09 0.02 0.28 

Community Care 5 8.01 0.51 55.38  1.22 

Health Services 2 2  1.36  0.02 

Library 2 17.02  3.98   

Tourism and Arts 3 7  3.33 0.04 0.14 

Environmental Services  2.02     

Development Department 

Management 3      

Administration, clerical and 
officers 

19.01 16 0.63 4.43  0.02 

Engineering/Planning/ 
Building Professionals 

15.02 5.01 0.63    
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Department Permanent full time 
equivalent 
employees 

Permanent part time 
employees 

Casual 

Male Female Male Female Male Female 

Development Department 

Labourers/maintenance 70 1 0.26 1.27 0.02 0.04 

Tradesperson 5      

Community Services  1 0.16 0.16  0.04 

Community Care 1      

Tourism and Arts 1 2  3.19  0.04 

Environmental Services 45 4 0.67 1.26   

Other   0.77 3.31 0.04 0.31 

Total 222.04 154.78 4.26 101.78 0.12 2.19 

 
Equal Opportunity Program 
Council is committed to the principle of equal opportunity in the workplace. Council 
recognises the value of all Council employees and will select individuals on the basis 
of personal merit, in fair and open competition according to the skills, qualifications, 
knowledge and efficiency, relevant to the position involved. Council promotes 
employee morale and motivation by establishing employee confidence in personnel 
practices and employment opportunities. Council’s policy of equal opportunity reflects 
a desire for staff to progress to the full extent of their ability. 
 
Council has an Equal Opportunity Program that consists of developing, implementing 
and communicating the following: 

 Equal Opportunity and Workplace Behaviours Policy  

 Prevention of Bullying Policy 

 Discipline Policy 

 Working from Home Policy 

 Flexible Working Arrangements Policy 

 Corporate Induction Policy 

 Recruitment and Selection Policy 

 Training and Professional Development Policy 

 Employee Assistance Program Policy. 
 
The Equal Opportunity and Workplace Behaviours Policy sets out the framework for 
the Equal Opportunity Committee and Equal Opportunity contact officers. Council 
has nine contact officers in selected worksites across the organisation.   
Equal Opportunity achievements in 2013-2014 included: 

 the continuation of two-hour equal opportunity training sessions as part of the 
induction for all new staff 

 Equal Opportunity Committee meetings, which were held quarterly 

 the communication of Equal Opportunity policies to all staff as part of Policy of 
the Month   
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 Conducting Family Violence Training for all Equal Opportunity Contact Officers 
and Joint Consultative Committee members. 

 
The following actions have been planned for the 2014-2015 financial year: 

 the continuation of two-hour equal opportunity training sessions as part of the 
induction for all new staff 

 the continuation of quarterly Equal Opportunity Committee meetings  

 communication of Equal Opportunity policies to all staff as part of Policy of the 
Month  

 the provision of refresher training for Equal Opportunity contact officers 

 reviewing equal opportunity policies, and the marketing and communication plan 
in consultation with Management 

 development of a Family Violence Policy and supporting information.  
 
Performance measurement 
The Chief Executive Officer, general managers and branch managers are employed 
under fixed-term employment contracts and their performance is measured and 
reviewed annually against key performance indicators. Council reviews the Chief 
Executive Officer’s performance, while the Chief Executive Officer reviews the 
performance of general managers. Each general manager reviews the performance 
of his/her department’s branch managers. 
 
Individual performance development plans covering work objectives, professional 
development goals and key deliverables give staff a clear understanding of Council’s 
priorities and are used to review staff performance. 
 
Training and development  
All new staff are required to attend a number of induction training programs, 
specifically designed for Mildura Rural City Council. These include: 

 Corporate Induction 

 Occupational Health and Safety 

 Equal Opportunity Awareness 

 Business Excellence Awareness 

 Customer Service Awareness 

 Privacy  Awareness 

 Fraud Awareness. 

In addition, staff are required to attend the following training programs, if the program 
is applicable to the position: 

 Records Management  

 Disability Awareness  

 Straightbuy  

 Authority  

 General Procurement  

 Procurement Evaluation 
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 Recruitment and Selection.   
 
New staff also participate in a branch induction process to ensure they are aware of 
Council policies, procedures and systems. 
 
A number of staff have attended local government specific training programs 
conducted by Local Government Professionals. These include: 

 Emerging Leaders Program 

 Mastering Management Program 

 Ignite Program. 
 
Other training programs covering a variety of aspects were conducted to assist with 
the development of staff. These included: 

 Fish! Program 

 Business Excellence Awareness 

 Continuous Improvement Awareness 

 Business Writing 

 Report Writing 

 Time Management 

 Day to Day Management and Supervision of Staff 

 Know Your Award 

 Position Description Classifications 

 Myers Briggs 

 Success Without Stress 

 Cultural Awareness  

 Performance Management 

 Six Thinking Hats 

 Survey Development. 
 
A number of Occupational Health and Safety training programs were also offered to 
staff. These included:  

 First Aid 

 Traffic Controller, Roadworks Signing and Safety  

 Emergency Warden training 

 Fire Extinguisher training 

 Dealing with Difficult People, Behaviours and Situations 

 Health and Safety Representative Course 

 Chainsaw training. 
Council also provided numerous Health and Wellbeing sessions, and programs 
throughout the year.  These included: 

 Worker health checks 
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 Fruit provided each month to all workplace locations 

 Beyond Blue depression awareness sessions for managers and general staff 

 Sessions on Nutrition delivered by Nutrition Australia 

 10,000 Step Challenge 

 Diabetes Awareness sessions. 
 
Study Support 
Through our study support program in 2013-2014, 53 staff have been supported in 
undertaking external post-secondary qualifications. Under the study support policy, 
staff receive financial support and are able to access leave to attend classes. 
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Report of Operations 
 

Our Year in Review 
 

Challenges in general: 

 Geographical size and remoteness of our municipality presents ongoing 
challenges to the cost of providing services and infrastructure 

 Ageing infrastructure that requires significant maintenance and re-investment 

 Ageing population placing increased demands on services 

 Level of social disadvantage 

 Legislative change from other levels of government 

 Cost shifting from other levels of government  

 Slowing economy reflected in reduced new house starts, real estate sales and 
retail vacancies 

Specific challenges over the past twelve months: 

 Development of the Rating Strategy 2014 to 2019  

 Successfully managing a tight operational budget 

 Cost escalation outside Council control 

 Continued restoration of the road network after the February 2011 flood event 

 Delivery of a $23M plus Capital Works Program including extensions to Mildura 
South, Mildura West and Pasadena Kindergartens, construction of a roundabout 
at Madden Avenue and Eighth Street and Riverfront Stage 1 toilets and 
landscaping 

 Continued roll out of the Riverfront Redevelopment Project  

 Continued roll out of the organisational Sustainability (Service) Review 
 
Highlights and achievements over the past twelve months 
 
 Mildura Rural City Council 
 
July 2013 

 Healthy Together Victoria launches the ‘Start with’ and ‘Go One Better’ 
campaigns in Mildura to encourage residents to beat the winter blues and to 
enjoy healthier food options. 

 Local NAIDOC celebrations include an inaugural “Welcome Baby to Country” 
ceremony at the Mildura Arts Centre on Thursday 11 July, which recognises 
traditional owners by traditionally ‘welcoming’ to the country and the community 
all new Koorie babies. 

 Council contributes $20,000 to Loddon Mallee Region Country Fire Authority to 
enable the Authority to purchase the old Meringur Primary School, which will 
provide a focal point for the community and be a place where members of the 
local fire brigade can gather.  
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 Council unveils concept designs for the $18.3 million riverfront redevelopment, 
which include priorities such a new pedestrian promenade that will connect the 
riverfront with Mildura’s CBD, redevelopment of the Mildura Rowing Club to 
include a new building to provide both rowing and recreational uses as well as 
riverfront dining opportunities and redevelopment of the Ornamental Lakes into a 
safe water play area. 

 Robert Alfred Henry, who died in January 2012, bequeaths Council’s Library 
service with his vast collection of books, along with over $99,000 to be spent on 
new books into the future. 

 Council residents are congratulated for their efforts under the new TechCollect 
recycling program, which has already seen almost more than the total number of 
technology-based items recycled last year recycled since the program started on 
1 July 2013. 

 Residents are encouraged to come along to one of the three tree planting sites 
nominated for beautification and get involved as Council hosts National Tree Day 
events on 27 and 28 July 2013. 

 Council adopts the recommended directions of the Draft Mildura Housing and 
Settlement Strategy Background Report April 2013 allowing preparation of the 
Mildura Housing and Settlement Strategy to proceed. 

 Council adopts the Aboriginal and Torres Strait Islander Recognition Policy, 
which provides a framework for ensuring respect and recognition of the 
Aboriginal and Torres Strait Islander communities within the Mildura municipality. 

 In response to the replacement of the previous Whistleblowers Protection Act 
2001 with the Protected Disclosure Act 2012, Council adopts a new Protected 
Disclosure Policy. 

 Council adopts a proposal to name the new community and library facility in 
Merbein, the Merbein Community Hub. 

 Council resolves to support the Mildura Riverfront Redevelopment Long-term 
Vision and proposed Stage 1 extent of works, formally noting that the public 
display of the plans commenced on 16 July 2013. 

 
August 2012 

 The evolution of scientific art is revealed in Museum Victoria’s travelling exhibition 
of working drawings, photographs, digital media and rare books, which opened at 
Mildura Arts Centre on 1 August 2013. 

 In an effort to make services more accessible to the community, Council 
launches its 2013 Survival Guide for Young People and their Parents, which 
provides handy information on the services available locally for young people and 
their families. 

 As part of the $18.3 million Mildura Riverfront Redevelopment Project, Council 
seeks expressions of interest for a private sector partner to help establish and 
operate a restaurant or cafe within the city’s riverfront precinct. 

 Council’s Mildura library branch installs a new self-checkout system, which 
provides library patrons with the option of checking out and renewing their own 
materials. 

 Healthy Together Mildura, along with Mildura Rural City Council and the Mallee 
Sports Assembly’s Healthy Sporting Environments Program, offer incentives and 
call for expressions of interest for participation in a program to help local sporting 
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clubs and leisure centres make some changes to their canteens to encourage 
healthy habits in the community. 

 Council announces the Commercial Recycling Rewards Program winners, with 
Sunraysia Institute of TAFE taking and Lower Murray Water taking out the 
honours. 

 As part of the Australian Taxation Office’s (ATO) Tax Help program, community 
volunteers work out of Council’s Deakin Avenue Service Centre up until 31 
October, providing a free community service to assist people who earned 
$50,000 or less is the last financial year to complete their income tax returns. 

 Updated versions of the Information Privacy, Release of Confidential Information, 
Gifts, Council Representation on Advisory Committees and External 
Organisations, and Street Numbering policies are adopted by Council. 

 Memorandums of understanding between Mildura Rural City Council and funded 
external entities the Mildura City Heart Incorporated, Mildura Tourism 
Incorporated and Mildura Tourism, updated to reflect Council’s efforts to achieve 
key objectives within the Council Plan, are adopted by Council. 

 
September 2013 

 Council expresses disappointment but remains optimistic about the future of the 
rowing club redevelopment after an advertisement fails to attract any formal 
expressions of interest from the potential private sector partners to invest in the 
proposed new two storey rowing club building overlooking the Murray River. 

 The Mildura Arts Centre seeks local performers aged 15 to 18 to join the youth 
chorus of the classic tale of The Magic Pudding, which the Victorian Opera gears 
up to bring to the Mildura Arts Centre in October 2013. 

 Council completes the finishing touches on the new Mallee Highway railway 
crossing, a $125,000 capital works project providing the Ouyen community with 
safe and easy walking access to both sides of town. 

 Healthy Together Mildura kick starts the Breakfast Partnership’s fundraising drive 
with a $5,000 donation to support the eight participating schools to provide up to 
500 breakfasts per week for disadvantaged students throughout the Mildura 
region. 

 Kay Sylvester is awarded the Mildura Arts and Culture Board’s 2013 Elliott Award 
in recognition of her contribution to the arts, which has seen her work as a visual 
artist, teacher, long-term voluntary member of the Friends of Mildura Arts Centre, 
and champion for the arts in the local community. 

 Council adopts the Loddon Mallee North Regional Growth Plan, which details a 
regional approach to land use planning across the five municipalities of Buloke, 
Campaspe, Gannawarra, Mildura and Swan Hill over the next 30 years. 

 As part of the National Anti-Racism strategy, Council resolves to sign a three-
year Supporter Agreement with the Australian Human Rights Commission’s 
‘Racism – It Stops With Me’ campaign. 

 Council adopts the Mildura Municipal Public Health and Wellbeing Plan 2013-
2017, which sets the broad mission, goals and priorities to protect and promote 
public health and well-being in the Mildura municipality. 

 Council resolves to establish a Mildura Arts and Culture Advisory Board to 
consult, advise and promote the sustained growth of the Mildura Arts Centre, and 
Arts and Cultural Services, in support and on behalf of Mildura Rural City Council. 



 

Mildura Rural City Council Annual Report 2013-2014 Page 23 
 

 Council adopts a new Geographic Naming Council Policy and an updated version 
of the Procurement of Goods, Services and Works Policy. 

 
October 2013 

 Award-winning local artist, Kristian Häggblom, hosts a Public Programs talk at the 
Mildura Arts Centre on contemporary approaches to investigative photography 
with reference to the Eighth Centre for Contemporary Photography Documentary 
Photography Award exhibition currently on show. 

 Council and the Sunraysia Sustainability Network partner up with ecoMaster, a 
climate-change solutions specialist, and seek expressions of interest for up to 90 
households to participate in the Sunraysia Energy Savers Program, which aims 
to reduce the annual consumption of electricity and gas by up to one third and 
household greenhouse gas emissions by up to 25 per cent. 

 Council calls for public comment on the final report on the Mildura Passenger 
Train Feasibility Study, which outlines nine options for improving public transport 
connections between north west Victoria and the state capital including the return 
of the passenger train running between Melbourne and Mildura. 

 Council receives the thumbs up from the Victorian Auditor-General’s Office 
(VAGO) with the latest VAGO financial sustainability audit results showing 
Council finances in a strong position. 

 The draft Mildura Housing and Settlement Strategy, which explores the housing 
supply and demand situation, identifies factors affecting sustainable development 
of housing and makes recommendations regarding growth and development over 
the next 30 years, is released for public exhibition. 

 As state government funding is received for the Three Colours Soccer Club, the 
Red Cliffs Junior Football Netball Club and the Murrayville Netball Club, Council 
announces that it will provide additional funding support to the tune of $107,900 
for these local sporting projects. 

 Council adopts the Visitor Information Strategy 2013-2016. 

 Council endorses updated deeds of delegation pursuant to Section 86 of the 
Local Government Act with the Kow Plains Homestead Committee, Murrayville  
Swimming Pool Committee, Underbool Swimming Pool Committee and the   
Colignan Recreation Reserve Committee (including swimming pool). 

 Council ratifies director re-appointments for the Mildura Airport Pty Ltd and 
resolves to request Mildura Airport Pty Ltd to amend its constitution so that future 
Director appointments will be five years in duration and timed on a rotational 
basis. 

November 2013 

 Minister for Health, the Honourable David Davis MP, launches the new Northern 
Mallee Community Partnership (NMCP) in Mildura, which brings together 48 
different community groups in the Mildura local government area to work towards 
achieving the goals set out in the Community Health and Wellbeing Plan 2013-
2017, also launched by Minister Davis.  

 As part of the $18.3 million Mildura Riverfront Redevelopment Project, 
landscaping contractors clear vegetation from a site at the top entrance to the 
Nowingi Place off Seventh Street to make way for about 4,000 new plants, which 
will create an exciting new entrance and a formal key riverfront access point. 
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 Council invites key stakeholders to share their views at a workshop on a number 
of topics related to the review of the Mildura Planning Scheme, which will look at 
land use and the future direction for development in light recent planning reforms. 

 Council calls for applications for its 2014 Youth Ambassador program, which 
gives young people in years 7 to 10 keen to empower other local young people 
and represent their interests at a community level the chance to explore and 
develop their leadership skills in a fun, challenging environment.  

 Council invites young people aged between 15 and 25 years who are keen to 
help organise music gigs, BMX and skate competitions, hip hop showcases and 
other events for local young people to enjoy to apply for membership of the 
Mildura FReeZA committee. 

 Council hosts a public workshop to allow interested community members to 
provide input to the Mildura South Mildura South Recreation Assessment plans, 
which aim to define the infrastructure, housing and recreation needs at Mildura 
South in the coming years. 

 Council adopts a Community Engagement Policy, which aims to promote a 
collaborative approach to community engagement. 

 Council provides in principle support to Harness Racing Victoria’s revised plan to 
upgrade the harness track at Mildura Recreation Reserve. 

 Council approves grant applications totalling $74,234 for funding through the 
Recreation Grants Program 2013-2014; $188,500 for funding through the Events 
and Festivals Grants Program 2014-2015, $6,561 for funding through the 
Environmental Project Grants Program 2013-2014 and $101,882 for funding 
through the Community Project Grant Program 2013-2014. 

 Council receives and endorses the Mildura South Recreation Assessment 
November 2013, commissioned to confirm the best location of identified 
recreation land for the Mildura South Community. 

 Council adopts an updated version of the Section 86 Committee Policy. 
 
December 2013 

 Installation of the CCTV cameras in the Red Cliffs CBD is completed, with 
Council confirming the cameras have entered the testing and commissioning 
period. 

 Council lodges a planning permit application for use and development of an 
outdoor recreation facility and water park on the Ornamental Lake site at Hugh 
King Drive as part of the multimillion dollar redevelopment of the city’s riverfront. 

 Council leads the way when it comes to being a more tolerant and accepting 
community by committing to the Australian Human Rights Commission’s Racism. 
It Stops With Me supporter agreement. 

 Council adopts the Mildura Housing and Settlement Strategy December 2013, 
along with the Response to Submissions report, and resolves to prepare an 
amendment to implement the recommendations of the strategy. 

 Council adopts an updated version of the Grants Policy. 
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January 2014 

 With funding provided under the Federal Government’s Black Spot scheme, 
Council commences construction of roundabouts at the intersection of Madden 
Avenue and Eighth Streets, and also Benetook Avenue and Sixteenth Streets. 

 Member for Mildura Peter Crisp and Mildura Mayor Glenn Milne formally get 
works underway with the turning of the first sod as local contractors Country 
Project Management start construction of a new amenities building and 
associated works at Nowingi Place, which will form part of the $18.3 million 
project to redevelop Mildura’s riverfront precinct. 

 Mildura Arts Centre hosts the first in a series of free twilight summer events 
offering live entertainment, music and art. 

 Council resolves to submit for approval to the Minister for Planning Amendment 
C81, subject to the modifications recommended in the Independent Panel 
Reports being made. 

 Council adopts a revised Conflict of Interest Policy and Delegations Policy. 

 Council resolves to provide a one-off special payment of $15,000 to local welfare 
organisation Zoe Support Australia, which helps young pregnant and parenting 
mothers stay engaged in education. 

 
February 2014 

 Council announces plans to adopt the Infrastructure Design Manual as the future 
standard for housing development in our region. 

 Mildura’s award winning Education Centre at the Mildura Eco Village, which 
employs state-of-the-art solar air-heating and a duel layer in-ground cooling 
system, opens its doors to the public as part of the 2014 Sustainable Living 
Festival. 

 Council enters into contracts to purchase approximately eight hectares of land 
adjoining the Old Aerodrome Oval complex in an effort to help alleviate space 
pressure on the complex. 

 Council adopts a revised Investment Policy. 

 Council commits funds of up to $65,000 from the 2014-2015 Capital Works 
Program to support the extension of the Kathleen Kelly Kindergarten. 

 
March 2014 

 Twelve local kindergartens get set to make improvements to equipment and 
facilities this year thanks to funding from Mildura Rural City Council’s annual 
Kindergarten Operational Assistance Scheme. 

 Ouyen landfill site operator, Chris O'Connor-Byrne, takes out a national award 
through the  drumMUSTER recycling program for his work inspecting drums at 
the site for local farmers. 

 Council officially appoints its new Arts and Culture Development Manager, 
Antonette Zema, who has been acting in the position since July last year. 

 Council welcomes news of the Triple J One Night Stand, a drug and alcohol-free 
concert backed by the ABC which is expected to draw a crowd of up to 20,000 
people to Nowingi Place on Mildura’s riverfront on Saturday 17 May 2014. 



 

Mildura Rural City Council Annual Report 2013-2014 Page 26 
 

 In honour of Cultural Diversity Week and Harmony Day, Mildura’s multicultural 
community is celebrated with a special night of music, dancing and family 
entertainment as part of the Mildura Arts Centre’s Twilight event on Friday 21 
March 2014.  

 The community is encouraged to participate and share their views on Council 
services, facilities and the organisation’s overall performance as Council’s 
annual Community Satisfaction Survey opens online on 17 March 2014.  

 Council holds a Disability Information Session and conducts an online survey to 
obtain community input into priorities for the 2014-2018 Community Access and 
Inclusion Plan, which will guide the way Council services are able to be 
accessed for the next four years. 

 The Mildura region’s mild weather and relaxed lifestyle takes centre stage when 
popular television program Coxy’s Big Break airs a special episode on regional 
Victoria on Channel 7 on 23 March 2014 in the lead up to April’s Regional 
Victoria Living Expo in Melbourne. 

 Mallee Catchment Management Authority and Sunraysia Community Heath lead 
the state by being two of the first businesses to reach the initial milestone of the 
Healthy Together Achievement Program for workplaces, which is an initiative of 
the Healthy Together Mildura Program run by Mildura Rural City Council and 
Sunraysia Community Health. 

 In a bid to reduce its impact on the environment, Mildura Rural City Council 
supports Earth Hour on 29 March 2014 turning off non-essential lights for one 
hour at three of its top energy-consuming buildings – the Alfred Deakin Centre, 
Deakin Avenue Service Centre and Madden Avenue Service Centre. 

 Council’s Chief Executive Officer, Mark Henderson, announces his resignation 
on 28 March 2014 to return to his home in the Victorian High Country and be 
closer to family and farming interests. 

 Council adopts updated versions of the Mildura Arts Centre Arts Collection and 
Loans Policy, and Media Relations Policy. 

 
April 2014 

 Local youth, who do their bit to support the many events, programs and people 
in the Mildura region, are officially recognised at the 2014 Mildura Rural City 
Council Youth Awards Gala Dinner on 5 April 2014. 

 Visitors and businesses in the Mildura CBD have their security upgraded with the 
installation of improved CCTV cameras, which provide higher resolution pictures 
making the identification of offenders easier. 

 Council announces its intention to install ten new public place recycling bins 
along the Mallee Track following the award of a grant under Sustainability 
Victoria’s Public Place Recycling Grants Program. 

 Council adopts the Infrastructure Design Policy, which aims to standardise 
Council requirements for the design and development of municipal infrastructure. 

 Council’s adopts amended versions of the Street Trader Policy, and Raffles, 
Door Knocks and Community Events Signboard Policy. 
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May 2014 

 Construction of the second Black Spot funded roundabout in the Mildura region 
gets underway on Monday 5 May at the intersection of Benetook Avenue and 
Sixteenth Streets.  

 Council formally adopts its Rating Strategy 2014-2019, which sets out how 
Council will raise revenue from rateable properties within the Mildura Rural City 
Council area over the next five years. 

 Around 15,000 people descend upon Mildura’s riverfront performance venue as 
the Triple J One Night Stand - a free, all-ages concert – rolls into town. 

 Parents and carers of children are invited to share the joy of reading aloud to 
their children as Council’s Library Services hosts five public sessions in May as 
part of the annual National Simultaneous Storytime event, which aims to 
encourage more Australian children to read and enjoy books. 

 Council adopts its proposed budget for the 2014-2015 financial year and invites 
public submissions on the proposals contained within it by 16 June 2014. 

 Council adopts the Library Service Strategic Plan 2013–2018, which provides a 
framework for the provision of library services in the Mildura municipality over the 
next five years. 

 Council approves grant applications for funding totalling $72,962.13 through the 
Recreation Grants Program 2013-14 (February round); $9,955.30 through the 
Arts Development Grant Program; $13,319 through the Environmental Project 
Grants Program 2013-2014 (February round); $84,954 through the Events and 
Festivals Grants Program 2014-2015 (February); $10,311.26 through the Rural 
Access Grant Program 2013–2014 (February) and $9,589.80 through Council’s 
Commercial Waste Management Program 2014. 

 In accordance with the requirements of the Local Government Act 1989, Council 
adopts the revised Council Plan 2013 to 2017 (2014-2015 Update) and resolves 
to notify the Minister for Local Government of the adjustments and publish the 
update on the Council website. 

 Council approves the Local Government Funding Vehicle as a new source of 
funding for future borrowing requirements and resolves to participate in the first 
Local Government Funding Vehicle bond issuance in July 2014 for an amount of 
$2,000,000. 

 Council endorses annual business plans for Mildura Development Corporation 
and Mildura Tourism Incorporated, which set out the activities proposed to 
achieve the objectives of each entity’s strategic plan for the 2014-2015 financial 
year, the resources proposed to be applied to those activities and the proposed 
budget. 

 Council endorses the Mildura Airport Pty Ltd Annual Business Plan for 2014-
2015, which includes a budget for 2014-2015 and a further four financial years, 
objectives and actions for 2014-2015, projected passenger numbers for 2014-
2015, along with a description of how the implementation of the current approved 
Master Plan is progressing. 

 Council adopts a Response to Submissions table May 2014 and resolves to 
consider finalisation of the draft Mildura South Development Plan subject to re-
exhibition for comment of a modified plan identifying the location of the proposed 
activity centre on the western corner of Sixteenth Street and Walnut Avenue, and 
consideration of any further submissions received. 
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June 2014 

 Mildura Arts Centre hosts internationally renowned film director Bruce Beresford 
and his talented photographic director daughter Cordelia Beresford on Tuesday 
3 June at a unique 'In Conversation' event in which Bruce and Cordelia share 
their stories and insights on a variety of topics from directing to photography and 
art. 

 As the first local early child care service to reach the initial recognition point in 
the statewide Healthy Together Achievement Program, Council’s Family Day 
Care team is recognised for their commitment to promoting child and family 
health. 

 Local residents aged from 16 to 25 years of age are invited to apply for 
membership of the new Youth Liaison Committee, which will work with Council 
staff to develop a Youth Charter and a Good Practices Guide for Councillors and 
Council staff to use when engaging with our youth. 

 Another great milestone in the evolution of the Mildura Eco Village is celebrated 
with the launch of the village’s Solar Distillation Demonstration site, which 
showcases the next step in potential designs for renewable energy in our region. 

 The results of a Community Satisfaction Survey, completed by 406 residents, 
are released and show community members being most satisfied with Council’s 
library services, immunisation programs, garbage collection and recycling 
services, and the general courtesy of Council staff. 

 Council approves Harness Racing Victoria’s revised plan to upgrade the harness 
track at Mildura Recreation Reserve on the condition that identified drainage 
implications be addressed to the satisfaction of and at no cost to Council when 
works occur.  

 Council adopts the Planning Scheme Review report, which provides an overall 
review of the Mildura Planning Scheme and presents updates and changes 
recommended to the Planning Scheme to ensure it is in line with state and local 
requirements, and approves its submission to the Minister for Planning. 

 The Strategic Resource Plan 2014-2015 to 2017-2018, which provides details of 
the financial and non-financial resources applied to achieve Council’s strategic 
objectives as outlined in the Council Plan, is adopted by Council. 

 The Annual Budget 2014-2015, which includes a four and a half per cent rate 
increase, is adopted by Council. 

 Council adopts the Intellectual Property Policy and the City Recognition Policy, 
which include minor revisions. 

 Council adopts the new Crime Prevention through Environmental Design Policy, 
developed to ensure that design principles and guidelines for safety and crime 
prevention are applied to new development, redevelopment, maintenance and 
management of public spaces and facilities within the municipality. 

 Council adopts a new Domestic Animal Management Plan, developed in 
accordance with the requirements of Section 68A of the Domestic Animals Act 
1994. 
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Other entities funded by Mildura Rural City Council 

 Mildura Airport Pty Ltd 

Terminal Redevelopment Project 
The primary focus of the 2013-2014 year was initially the final delivery and project 
closure of the Airport Terminal redevelopment. 
 
The immediate period post-construction was focused on administrative process, 
closure of active files for the development, defect identification and rectification along 
with comprehensive review of operating systems manuals and processes for the new 
facility. That focus was initially very intense and continued on a diminishing scale to 
be completed within the reporting period. 
 
Car parking was expanded in the short-term zone to accommodate the demand that 
came with additional airline services and increasing passenger numbers. 
 
With the increase in services, increasing passenger numbers and larger aircraft 
being utilised or planned by some carriers, the investigative and planning phase of a 
project to plan and design a major bituminous overlay and extension of runway 09-27 
was initiated. That project continued and activity intensified for the balance of the 
reporting period. 

Passenger Numbers 
During the reporting period, passenger numbers through the terminal continued to 
grow with the annual total reaching just over 211,000 as at June 2014. 

Passenger Screening 
Passenger screening legislation and regulations changed in the reporting period, 
primarily as a result of initiative and pressure applied by Mildura Airport Pty Ltd’s 
(MAPL) management. Those changes allowed MAPL to absorb the passenger 
screening activities directly back “in house” by removing the requirement to use  
 
licensed security guards at the screening point. 
The economies achieved were passed back to the airlines affected, as required by 
the screening legislation, and further improved the already excellent relationship that 
exists with the airlines. 

Office Bearers’ Positions 
Office bearer’s positions remained unchanged in the reporting period. 

Regulatory Audits 
Mildura Airport remains safe, secure and compliant with the two main regulatory 
bodies: the Civil Aviation Safety Authority (CASA) and the Office of Transport 
Security (OTS). Both of these organisations conducted their regulatory audits during 
the year. 

Other 
Expansion of the CCTV network continued following the terminal works with new 
cameras installed to infill various black spots identified. 
 
Software and system improvements continued. 
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Further consolidation of the IT network continued during the period with further 
improvements to the central server/communications room pulling together the 
previously fragmented system. 
 
A new and upgraded Flight Information Display System (FIDS) was installed with the 
terminal redevelopment replacing the then existing outdated system. During the 
reporting period, that system was integrated with the Airport Web Site to allow public 
access to real time flight information. 
 
Work continued on expanding the airport’s Water Harvesting Program to ‘drought 
proof’ the airport for the future. New reticulation hardware was installed and the 
ageing infrastructure used for irrigation was rendered redundant.  
 
Work was progressed on a landscaping strategy and concepts for the future. 
 
The fragmented irrigation distribution system is to be implemented over several 
stages. 

 Mildura Tourism Inc. 
 
Tourism Research 
Throughout the year, Mildura Tourism maintained an extensive suite of tourism 
research, tracking on a quarterly basis multiple indicators of the region’s tourism 
performance. For the year ended March 2014, the Mildura region attracted 451,000 
overnight domestic visitors – an increase of 12 per cent in comparison with the 
previous year. Around 16,000 international overnight visitors travelled to Mildura, 
maintaining visitor levels for the year. Domestic overnight visitors spent $245 million 
in the region – up by some $20 million for the year - resulting in an average of around 
$170 per night. Figures for the year ended June 2014 were not available at the time 
of preparation of this Annual Report. 
 
Tourism Marketing 
Significant television advertising throughout regional Victoria, South Australia and 
New South Wales spearheaded Mildura Tourism’s annual marketing campaigns. 
These campaigns spanned July to October 2013 and March to June 2014. Campaign 
vision was updated on a seasonal basis to present relevant and refreshed imagery of 
our key attractions and tourism experiences. 
 
During the year, Mildura Tourism attracted and supported an impressive list of travel 
and lifestyle programs and publications, generating significant media exposure for 
our region. Television programs, as well as publications that produced strong 
motivational content on the Mildura region throughout the year, included Huey’s 
Kitchen, Postcards, the Today program, WIN Victorian regional weather and New 
Zealand’s Dishing up Australia. Print media included The Age’s Traveller and Life & 
Style sections, the Australian Financial Review, Spirit of Australia, Gourmet Traveller 
and Destinations for the Discerning Traveller. 
 
Locally, in May, Mildura Tourism assisted Mildura Council with tourism and 
promotional aspects of Triple J’s successful ‘One Night Stand’ concert which 
attracted around 10,000 visitors. Specific research undertaken by Mildura Tourism 
revealed that this event brought economic benefits worth $1.4 million to Mildura. 
Timing of the festival coincided with the week traditionally set aside for Mildura 
Tourism’s annual Be a Tourist in Your Own Town campaign, which targets the 
important Visiting Friends and Relatives market. This year Mildura Tourism 
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encouraged local residents to ‘Show off their Mildura’ to the thousands of visitors who 
stayed with locals during the event. 
 
Mildura’s new 2014 Official Visitor Guide was produced and released in November 
2013 prior to the important Christmas holidays and early-year 2014 Easter and 
school holiday period. This 96-page flagship tourism information booklet was 
significantly refreshed to best reflect the region’s diverse tourism products. 
 
Working with around 30 local tourism operators, Mildura Tourism commenced the 
process of developing a range of new and appealing all inclusive price-point 
packages aimed at growing new markets and demographics for Mildura. While 
extensive foundation work for this project was completed during the financial year 
reporting period, the packages will be first introduced to consumers in spring 2014. 
 
Digital Excellence 
Mildura maintained its position as a regional tourism leader in digital marketing and 
social media, further developing and improving our websites, Facebook, Youtube, 
Twitter and Instagram capabilities in the ongoing integration of digital media into all of 
Mildura Tourism’s advertising and public relations activities. 
 
Community Engagement 
Representing the tourism industry, Mildura Tourism participated in on-going meetings 
as a member of the Riverfront Redevelopment Community Reference Group 
facilitated by Mildura Rural City Council. Mildura Tourism was also a partner in 
Council’s on-going participation in the Regional Living Expo aimed at attracting more 
residents to the region. 
 
In November 2013, Mildura Tourism’s Be a Tourist in Your Own Town campaign won 
a Merit Award in the Innovative Product, Community Services, category of the 
Mildura Innovation Awards conducted by the Mildura Development Corporation. 
 
Tourism Leadership 
Throughout the year, Mildura Tourism organised and hosted quarterly meetings of 
the city’s Tourism Services Group, bringing together Council’s tourism, visitor 
services, events and arts staff with private sector tourism industry, arts, retail, airport 
and economic development team members to discuss on-going strategic 
collaboration, as well as relevant project intelligence updates. 
 
In November 2013, a new Mildura Tourism Board was formed. The new Board 
brought a stronger and broader-based tourism industry and commercial business 
approach to the organisation, particularly in respect to dealing with the mutually-
agreed challenges set out in a new, renegotiated three-year memorandum of 
understanding signed off by Council and Mildura Tourism in September 2013. 
 
Mildura Tourism conducted a comprehensive Expectations and Satisfaction survey of 
its business members. That survey revealed a 74 per cent level of satisfaction 
averaged across four key measures. 
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 Mildura Development Corporation 
 
Vision: Our Region. Our Prosperity 

The 2013-14 financial year brought significant changes for Mildura Development 
Corporation (MDC), with a change in base funding and membership structure under 
a new Memorandum of Understanding (MoU) with Mildura Rural City Council 
(MRCC), as well as a change of CEO in November 2013. 
 
At the same time, 2013-14 was an eventful year in which the Board renewed MDC’s 
strategic focus under a new 2013-16 Strategic Plan and Business Plan, and where 
MDC made great strides in achieving a number of outcomes under its four goals: 

1. Facilitate regional innovation and business development 

2. Attract and facilitate diverse investment opportunities 

3. Advocate for economic infrastructure projects 

4. Strong relationships with stakeholders and the community. 
 
This report provides an overview of some of the achievements of MDC over the last 
financial year within its strategic framework. 
 
Goal 1: Facilitate regional innovation and business development 
 
Regional Branding: MDC established and trademarked the ‘Crafted by Mildura’ brand 
and logo, set up Crafted by Mildura Pty Ltd to manage the brand, and worked with 
Mildura Wines to establish a shareholder agreement, user agreements and a Crafted 
by Mildura Handbook governing use of the brand, with a planned launch in late-2014. 

 
Food, Wine and Beverage Manufacturing Strategy: MDC launched the Food, Wine 
and Beverage Manufacturing Strategy in December 2013 and worked with 
stakeholders to progress a dedicated food testing facility for the Mildura region, as 
well as other goals under the Strategy. 
 
Training and Networking Events: MDC hosted 22 business workshops, seminars and 
networking events, including: 

 over 14 business workshops subsidised by a Small Business Victoria grant, on 
topics such as ‘Winning Government Business’ and ‘Getting the Right Staff’, 
including events for both the 2013 and 2014 Small Business Festival Victoria 

with Northern Mallee Leaders, a Leadership Week Luncheon with guest speaker 
Natasha Duckett from crowdfunding organisation, Pozible 

 in conjunction with Empty Space Project Inc, a pop-up social media workshop in 
the MARS space in Langtree Mall with Tim Gentle from Design Experts 

 with the Financial Planning Association of Australia and Mildura Deakin Rotary, a 
networking breakfast with James White on ‘Australia Thinking about the Future’ 

 with Mallee Family Care, an event at La Trobe University with the head of Good 
Super, Aron D’Souza 

 facilitating a local VECCI Export workshop called ‘Understanding Export 
Documentation and Logistics’ 

 facilitating and promoting several events run by other local organisations. 
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Innovation Awards: MDC successfully created, organised and ran the inaugural 
Powercor/WIN Network Innovation Awards in November 2013, to celebrate, promote 
and reward innovation in the Mildura region by showcasing local innovators and 
innovations. The Innovation Awards will be held on a biennial basis, with the next 
Awards to be held in November 2015. 

 
Mildura Wines: MDC continued to act as Secretariat for Mildura Wines, facilitating 
regional branding, the 2014 update to the Mildura Wines map and the promotion of 
Mildura region wines to domestic and overseas investors. 
Community Profile: Expanding on MDC’s online Economic Profile, MDC released a 
new online Community Profile in June 2014, which provides an online resource for 
businesses, schools and households on the latest Mildura-Wentworth statistical data, 
including population, migration, housing, etc: communityprofile.com.au/Mildura.    

 
Grape Industry Analysis: Funded by a Regional Growth Fund grant, MDC is 
undertaking, through SunRISE Mapping and Research, an analysis of the grape 
industry in Sunraysia by variety to be released September 2014, which will inform 
future investment and redevelopment in Sunraysia’s dried, table and wine grape 
industries. 

 
VECCI: MDC was appointed as the Mildura region’s observer to the Executive 
Council of the Victorian Employers’ Chamber of Commerce and Industry (VECCI) 
and as a member of VECCI’s Small Business Taskforce, enabling input from a 
Mildura region perspective on development, business and small business issues. 

 
Industry, Community and Commodity Groups: Information on MDC activities was 
provided to a range of industry and community groups, including rotary clubs, real 
estate and professional industry bodies, and continued to work closely with all locally 
based commodity groups to further opportunities for business growth and output. 

 
Tradestart: MDC acted as a linkage point for local businesses interested in export 
and the Tradestart Adviser based in Bendigo. 

 
Weekly email update: MDC continued to provide over 1,200 local recipients with 
weekly information about a vast range of training and professional development 
forums, business events, and grants. 
 
Submission to the Agricultural Competitiveness White Paper: MDC made a 
submission to the Australian Government’s Agricultural Competitiveness White 
Paper, focusing on the issues relating to agricultural competitiveness in the Mildura 
region. 

 
Empty Space Project Incorporated (ESPI): MDC partnered with ESPI to provide 
complementary business workshops to ESPI participants, to help promote local 
entrepreneurship and the leasing of empty spaces (shops) in the Mildura region. 

 
Conferences: MDC representatives attended a number of state and national 
conferences and summits to further learnings and opportunities for innovation and 
business development in the Mildura region. 
 
School for Social Entrepreneurs: MDC worked with Mallee Family Care to secure 
local partners for, and funding of, a School for Social Entrepreneurs program to be 
held in Mildura in February 2015. 
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Economic modelling: MDC undertook economic modelling for individual businesses 
to facilitate regional innovation and business development. 

 
Goal 2: Attract and facilitate diverse investment opportunities 
 
Broadcast Mildura: MDC displayed, used and provided to investors five film-clips 
promoting the region, produced in 2013 and available via YouTube, the MDC website 
and MRCC’s website, being: Overview of Mildura Region; Investment; Produce; 
Education; Tourism and Lifestyle (available in Chinese, Japanese and Indonesian). 
 
Murray Now/Austrade publication and delegation: MDC organised an advertisement 
of the Mildura region for the 2014-15 Murray Now Regional Profile publication, after 
taking a Murray Now and Austrade delegation on site visits to a number of local 
industries: murraynow.com.au. 
 
Factsheets: MDC updated and promoted the use of individual fact sheets for the 
Mildura-Wentworth region, including fact sheets on produce, solar, etc. 
 
Invest Mildura brochure: MDC worked, and is continuing to work, with MRCC to 
produce an ‘Invest Mildura’ brochure utilising information from MDC’s individual 
factsheets. 
 
Stefano’s Festa Della Repubblica dinner: MDC organised and funded a 10-person 
table at Stefano’s Festa Della Repubblica at Eureka@89 at the Eureka Tower in 
Melbourne, inviting key guests including Merbein’s own celebrity, Tania Zaetta, and 
organised hampers of local produce and information for 120 prominent guests at the 
event to promote the Mildura region. 
 
Regional Living Expo: MDC representatives attended the Regional Living Expo in 
Melbourne to promote the Mildura region to investors and potential residents, along 
with MRCC and Mildura Tourism. 
 
Mildura Open Day: MDC assisted MRCC and Mildura Tourism with a regional 
living/investment Open Day in Mildura to follow up those from the Regional Living 
Expo interested in living and investing in the Mildura-Wentworth region. 
 
Individual investor assistance: MDC provided information and assistance to investors 
and potential investors. 
 
Approach to capital providers: Engagement with capital providers (such as banks, 
superannuation funds, and private equity funds) to promote investment in the Mildura 
region was undertaken by MDC, including: 

 Approach to Superannuation fund, Good Super: Facilitated an event with Mallee 
Family Care with the head of Good Super, Aron D’Souza, and subsequently 
provided an invitation to Mr D’Souza to attend the Eureka@89 dinner promoting 
the Mildura region, as well as information to promote investment in the Mildura 
region. 

 
Renewable energy investor assistance: Assistance was provided to a number of 
renewable energy investors with economic modelling, site and land visits, mapping, 
MRCC meetings, etc., and several enquiries were fielded in regard to renewable 
developments from national and international companies. Investors assisted 
included: 
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 Solar Systems: Continued provision of information, support and economic 
modelling to Solar Systems for their 1.5MW power station demonstration facility 
at Carwarp (officially launched in July 2013) and their next stages of 
development. 

 Balfour Beatty: Assistance was provided to Balfour Beatty with their application 
to obtain a $3 million grant from the Australian Government’s Regional Growth 
Fund, which helped to secure an approximate $174 million investment in a local 
biomass plant to generate energy from regional waste product. 

 BELECTRIC: German company BELECTRIC finalised a 3.4MW PV solar power 
station in Thurla in April 2014, after MDC’s introduction of the company to the 
Mildura region and assistance with site visits, economic modelling, etc. 

 Australian Tartaric Acid: MDC assisted Australian Tartaric Acid with economic 
modelling and obtaining a grant for their 8MW biomass boiler launched in June 
2014. 

 
Mildura Eco Village – Solar distillation demonstration facility: MDC supported a grant 
to establish a solar distillation demonstration facility at the Mildura Eco Village, as 
well as the launch of the facility. 
 
Agricultural/horticultural investor assistance: MDC assisted a number of interested 
investors, including a large Pakistani delegation of over 30 individuals, looking at 
investment in agricultural/horticultural pursuits, irrigation and water management with 
site and land visits, mapping, MRCC meetings etc. MDC also continued to field 
several enquiries in regard to agricultural/horticultural developments from national 
and international companies. 
 
Foreign Investment in Agriculture/Horticulture: Assistance was provided by MDC to a 
number of foreign investors looking at agricultural/horticultural investment as follows: 

 Australia China Trade & Investment: Organised and funded with MRCC an 
advertisement of MDC and the Mildura region (in English and Chinese) in the 
yearly Australia China Trade and Investment publication, as well as on their 
online Business Directory, to promote Chinese investment in the Mildura region: 
www.australiachinatradeinvestment.com.au 

 2014 Jiangsu, China-Victoria sister-state Festival: Represented and promoted 
the Mildura region to delegates from Jiangsu province in China as part of the 
2014 Jiangsu-Victoria sister-state Festival, celebrating 35 years of partnership. 

 Significant Investment Managers event: Director Michael O’Callaghan and 
MRCC representatives promoted Mildura region in Melbourne and Geelong to 
significant investment managers whose role is to attract business and investor 
migrants to Victoria (with key markets including China, Japan and South Korea). 

 Korean Trade-Investment Promotion Agency (KOTRA): Met with the Director-
General of KOTRA in Sydney (South Korea’s equivalent to Austrade) to promote 
the Mildura region as an investment destination and to discuss potential 
opportunities for collaboration. 

 Asia-Pacific Law Forum and Dinner: Participated in the Asia-Pacific Law Forum 
and Dinner, attended primarily by investors and lawyers from China, to promote 
Chinese investment in the Mildura region. 

 Australia China Business Council (ACBC): Maintained membership of the ACBC 
and attended relevant events to build relationships with Chinese investors and 
contacts. 
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 Sister-cities: Engaged with Mildura region sister-city representatives and local 
committees to promote mutual trade and investment. 

 Foreign investor assistance: Assisted individual foreign investors, investment 
delegations and investment facilitators from Australia’s three largest trading 
partners, and from other trading partners, including: 

o Hong Kong/Chinese investment in citrus/table grapes: Organised site visits 
to industries across the Mildura region, as well as targeted meetings with 
MRCC, Citrus Australia and others, to assist Hong Kong-
Chinese/Australian-Chinese investors looking into investment in citrus and 
table grapes. Following the visit, formal interest in investment was put 
forward, with MDC working to help facilitate this investment. 

o Xi'an investment: Met with an Australian-Chinese investment facilitator 
based in Melbourne, originally from Xi’an in China, regarding investments in 
Australia from Xi’an-based investors. 

 
Goal 3: Advocate for economic infrastructure projects 
 
National Broadband Network (NBN): MDC advocated for a priority rollout of the NBN 
in the Mildura region by: 

 continuing to support, meet with, and act as Secretariat for the NBN4Mildura-
Wentworth Committee, following its establishment by MDC 

 drafting a new Business Case for the NBN following the election of the new 
government in September 2013 

 meeting, along with the Chair of NBN4Mildura-Wentworth and a MRCC 
representative, with the office of the Minister for Communications, the 
Honourable Malcolm Turnbull MP, to present the new Business Case and to 
advocate for a rollout of the NBN 

 providing the Business Case to local parliamentarians and community leaders, 
with a request to support the drive by MDC and NBN4Mildura-Wentworth for a 
rollout of the NBN as soon as possible 

 writing to the Minister of Communications to request that Mildura region be 
considered as a pilot region for NBN Co’s new multi-technology mix 

 developing a NBN competition for local primary and secondary schools to both 
promote understanding of, and the rollout of, the NBN 

 continuing to utilise the NBN4Mildura-Wentworth Digital Community Strategy 

 attending an industry conference related to the NBN and Smart Communities in 
Melbourne. 

 
Rail investment: MDC promoted rail investment priorities including the upgrade and 
standardisation of the Mildura line, the transcontinental link between Mildura and 
Broken Hill, and the return of passenger rail services by: 

 spearheading the idea to Mildura Rural City Council (MRCC) and the Member for 
Mildura that the five Mayors along the Mildura line meet with the Minister for 
Transport, the Honourable Terry Mulder MP, to promote the wider cause of rail 
investment. A meeting was subsequently then organised through the work of 
Member for Mildura, MRCC and MDC 

 drafting a Briefing Paper on the benefits of rail investment for the attendees at 
the Ministerial meeting and the Minister 
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 meeting with Department of Transport heads in Melbourne and on their visits to 
Mildura to push rail investment 

 continuing to push for a commitment to the transcontinental rail link, which was 
original put forward as a concept by MDC’s predecessor, the Sunraysia Mallee 
Economic Development Board (SMEDB), and advanced through a $200,000 
SMEDB pre-feasibility study 

 promoting and providing advocacy for rail investment through media channels 

 meeting with parliamentarians, community leaders, local advocates and other 
contacts to push forward rail investment, to benefit both freight and passenger 
services 

 participating in meetings of the Central Murray Regional Transport Forum (made 
up of seven LGAs), who are putting forward a submission on the best route for 
standardisation under GHD’s scoping study, pushing for an additional standard 
gauge link to Murrayville, and holding a meeting with the Labor Opposition to 
ensure a matching funding commitment 

 liaising and meeting with the Victorian Department of Transport (DOT), GHD, 
Northwest Rail Alliance, Wakefield Transport and other groups in regard to 
progressing the upgrade and standardisation of the rail line from Mildura to 
Geelong, the transcontinental link and the return of passenger rail. 

 
This advocacy work resulted in a Victorian Government announcement of 
approximately $41 million towards the upgrade of both the Hopetoun-Murtoa and 
Mildura-Maryborough rail lines, up to $220 million towards the standardisation of the 
rail line between Mildura and Geelong (with four options for standardisation currently 
being considered), and the release of a Victorian Government-commissioned GHD 
scoping study including a recommendation to build the transcontinental link by the 
mid-2020s. 
 
Education: MDC promoted investment in education infrastructure, courses and 
places, by: 

 commencing the development of a strategy to enhance investment in education 
infrastructure, courses and places in the Mildura region 

 commencing liaison with local education providers, parliamentarians and 
community leaders 

 advocating through media channels investment in education in the Mildura 
region 

 working closely with education providers to encourage curriculum development 
that will enhance established and emerging local industry sectors 

 undertaking courses and training through MDC. 
 
Health and Aged Care: Promoted investment in health and aged care infrastructure, 
courses and places, by commencing: 

 the development of a strategy to enhance investment in health and aged care 
infrastructure, including specialist services, in the Mildura region 

 liaison with local health providers, parliamentarians and community leaders 

 the process of holding individual and group meetings with health and aged care 
providers. 
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Irrigation – Sunraysia Modernisation Project: MDC undertook and finalised a 
comprehensive business case for the Sunraysia Modernisation Project, resulting in 
an announcement of $103 million in funding from the Australian Government, as well 
as $17 million from Lower Murray Water, in December 2013, to bring ageing irrigation 
infrastructure in line with contemporary irrigation standards. 
 
Ouyen Lake: As part of the Advancing Country Towns committee, MDC promoted 
government investment in the Ouyen Lake and supported the work local advocates, 
the result being an announcement of $500,000 towards the project from the Regional 
Growth Fund. 
 
Motorsports facility: MDC assisted MRCC as and where necessary on their advocacy 
for a motorsports facility. The result was an announcement of $100,000 towards 
establishing a full business case for development of the facility. 
 
Goal 4: Strong relationships with stakeholders and the community  
 
Northern Mallee Leaders Program: MDC participated as a member of the Advisory 
Committee of the Northern Mallee Leaders Program and provided $5,000 per annum 
financial support from MDC towards the program. 
 
Education Awards: MDC provided funding for: 

 VCE Awards to students excelling in business studies, including for schools in 
Ouyen and Murrayville 

 VET in Schools Awards to encourage training and education in schools 

 La Trobe University Awards related to business and economic development. 
 
Stakeholder engagement: MDC representatives met and liaised regularly with 
stakeholders including parliamentarians, community leaders, local industry heads, 
numerous local business owners, Regional Development Victoria, Powercor, and 
others. 
 
Local industry, business and community groups support and consultation: MDC 
continued to provide the Weekly Email Update to over 1,200 recipients, held a 
number of focus groups with businesses, undertook individual consultation meetings 
with businesses, sent out an annual economic survey, attended and spoke at a 
number of community group meetings regarding the work of MDC and held small 
business workshops in conjunction with Small Business Victoria. 
 
MRCC Indigenous Employment Program: MDC participated in the committee 
overseeing this program being coordinated by MRCC to develop Indigenous 
employment opportunities.  
 
Advancing Country Towns: MDC participated in the committee assisting in 
development of economic and social projects for towns along the Mallee track. 
 
MRCC: MDC developed and worked on a number of projects with MRCC, signed a 
new MoU with MRCC in August 2013, developed a monthly Board report against 
MoU targets, undertook reporting requirements under the MRCC-MDC MoU 
(including the presentation of a Business Plan), held regular informal and formal 
meetings with a number of councillors and MRCC staff members, participated in 
reviews, attended MRCC Forums, and provided general updates as requested. 
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Central Murray Regional Transport Forum: MDC attended workshops investigating 
and planning for future transport requirements of north-west Victoria, including roads, 
rail and bridges. 
 
Wentworth Council: MDC liaised with Council staff on a number of projects including 
advocacy for the NBN. 
 
Powercor: MDC worked closely with representatives from Powercor on potential 
renewable energy developments and other innovative concepts. 
 
VECCI – Executive Council: MDC represented Mildura region at VECCI Executive 
Council level, providing information on projects and business developments within 
the Mildura region, as well as by participating on VECCI’s Small Business Taskforce. 
 
Austrade: MDC maintained links with Austrade across a number of key export 
markets for the Mildura region, including direct liaison with our region’s Tradestart 
Advisor. 
 
AusIndustry: MDC maintained links with this key federal government agency to assist 
local businesses to access funding for research and development, new product 
development, clean technology and other opportunities. 
Regional Development Victoria (RDV): MDC worked very closely with RDV on a 
range of funding opportunities to assist local and new business development. 
 
Department of Business and Innovation (DBI): MDC utilised the services and funding 
available from DBI to assist a number of business opportunities, as well as project 
development for Mildura Wines. 
 
Mildura Tourism: MDC continued to work in partnership with Mildura Tourism to 
promote the region and to work on areas for collaboration. 
 
Mildura Airport: MDC continued to support Mildura Airport in relation to new funding 
opportunities. 
 
NBN Co: MDC engaged with NBN Co on a number of occasions regarding the rollout 
of the NBN in the Mildura region. 
 
Sunraysia Modernisation Project liaison: In developing and finalising the business 
case, MDC developed key relationships with regional stakeholders, commodity 
groups as well as government stakeholders including Lower Murray Water, the 
Department of Environment and Primary Industries, and the Department of 
Sustainability and Environment, water, population and communities. 
 
Northern Mallee Local Learning and Employment Network (NMLLEN) Careers 
Network dinner: MDC supported the NMLLEN Careers Network dinner. 
 
Sunraysia Development Industry Group (SDIG): MDC sat as an observer on the 
SDIG, involving many Mildura region real estate agents and developments, and 
provided opinion in relation to a number of development issues. 
Mildura Wines: MDC acted as Secretariat to Mildura Wines, participated in and 
contributed to regular meetings, and undertook associated work on ‘Crafted by 
Mildura’ and the Mildura Wines map. 
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Innovation Awards: MDC held inaugural innovation awards, which not only awarded 
local innovation but also enabled connections to be made between various business, 
industry and community groups across the Mildura region. 
 
Conferences/Talks: MDC attended a number of relevant conferences and talks to 
build learnings and connections from an economic development perspective to assist 
the Mildura region, including for example a talk by the new CEO of Telstra, David 
Thodey. 
 



 

Mildura Rural City Council Annual Report 2013-2014 Page 41 
 

Our Performance against the Council Plan 

 
Planning and Reporting our Performance 
 
Every year Council endorses an annual plan based on its four-year strategic plan 
known as the Council Plan that outlines the key actions and initiatives that will be 
undertaken over the next twelve months.  Results are reported to the community at 
the end of each twelve-month period. 

 

 

 

 

 

 

 

 

 

 

 

 
Important points to note regarding community satisfaction measures: 
 
 Due to changes to Council’s Community Satisfaction Survey (questions and 

methodology), Community Satisfaction Survey results are calculated and 
reported differently. 

 Community Satisfaction results are now reported as a Percentage favourable 
score; that is the percentage of respondents who rated the performance of the 
survey item as either a six or seven on a seven-point scale. 

 Changes to the way Community Satisfaction scores are calculated and reported 
also mean it is not possible to compare this year’s result to previous years 

 * Denotes Annual Local Government Community Satisfaction Survey 
results. These results are an Indexed Mean score out of 100. 
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Strategic Objective 1: Community 
 
We will create a safe and supportive place to live, 
where diversity and lifestyle opportunities are 
encouraged; and participating in arts, culture, 
sport and recreation enhances wellbeing. 
 

 

What we have delivered 

 
 25 school crossings supervised by 40 school crossing supervisors 

 Collected 917 dogs and 675 cats  

 Provided support to 191 initiatives in 10 Community Plans 

 Reviewed  Underbool, Walpeup and Merbein Community Plans 

 Conducted 1,142 food and health compliance inspections 

 Responded to 277 health related customer requests 

 Issued 1,020 temporary food acceptances 

 2,163 Home and Community Care clients received services including: 

– 39,831 hours of home care 

– 10,516 hours of personal care 

– 5,496 hours of respite 

– 5,428 hours of property maintenance 

– 10,066 hours of planned activity group 

 914 participants at 24 activities as part of the annual Seniors' Festival 

 12 maternal and child health centres have supported: 

–  748 births 

–  7,808 face-to-face and 602 telephone consultations 

– 14,238 immunisations 

 23,485 library members 

 269,856 library visits 

 334,361 library loans 

 40,756 library enquiries 

 29,155 library internet sessions 

 21,175 library wi fi sessions 

 87 library holiday sessions with 1,074 attendees 

 415 story time sessions, including Baby Bounce and Toddler Time with 5,651 
attendees 



 

Mildura Rural City Council Annual Report 2013-2014 Page 43 
 

 Funded 36 sport grants totalling $147,000  

 Administered 262 casual sports facility hire bookings and 108 service 
agreements with recurrent bookings 

 Assisted or supported 351 through the Youth Connections program 

 1,178 youth aged 12-25 participated in Engage! program activities including; 
Youth Ambassadors, National Youth Week, Youth Volunteering, accredited and 
non-accredited training, School Holiday program activities and Youth Outreach  
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Key Result Area 1.1 Community Safety 

 
Goals: 

 People feel safe 

 People are safe 

 A community well prepared for emergencies 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Review Road Safety Strategic Plan 2010 to 2017 90 

Implement Road Safety Strategic Plan 2014 to 2022 100 

Implement Domestic Animal Management Plan 2013 to 2017 100 

Implement Public Asset Inspection Program 100 

Implement Municipal Emergency Management Plan 100 

Review Municipal Emergency Management Plan 100 

Implement and monitor Municipal Fire Management Plan 2012 to 2015 100 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community perception of personal safety 46% 50% 

Childhood accidents 155 100 

Crimes against persons 1.8% 1.4% 

Crimes against property 6.2% 6.0% 

Road trauma 0.3% 0.2% 

Reported public safety incidents 111 100 

Number of animal attacks 50 45 

Community satisfaction with emergency management 20% 24% 
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Key Result Area 1.2 Community Development 

 
Goals: 

 Facilities, services and activities are accessible to everyone 

 Everyone feels part of the community and can participate in community life 

 Everyone has opportunities to help shape their community 

 Everyone has access to education opportunities 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Review Community Access and Inclusion Plan 2009 to 2013 92 

Implement Community Access and Inclusion Plan 2014 to 2018 82 

Implement Cultural Diversity and Inclusion Strategy 2012 to 2017 94 

Develop Indigenous Action Plan 25 

Implement actions associated with community plans 89 

Implement a program of reviewing community plans 56 

Facilitate the Community Engagement Framework 100 

Implement Unlocking Sunraysia’s Potential Blueprint 92 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with support to people with a disability 20% 25% 

Community satisfaction with equitable access to facilities, services 
and activities 

30% 32% 

Feeling part of the community NA NA 

Social support NA NA 

Volunteering NA NA 

Community satisfaction with opportunities for people to be involved 
in shaping their own community 

32% 35% 

Education participation rates 66.2% 79.5% 

Year 12 or equivalent completion rates 15.3% 18.4% 

 
 
 
 
 
 



 

 
Mildura Rural City Council Annual Report 2013-2014 Page 46 

Key Result Area 1.3 Community Health and Wellbeing 

 
Goal: 

 High levels of community health and wellbeing  

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Develop Municipal Public Health and Wellbeing Plan 2013 to 2017 100 

Implement Municipal Public Health and Wellbeing Plan 2013 to 2017 75 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Self-reported health 50.4% 55% 

Subjective wellbeing 78.5% 80.0% 

Life expectancy - Males 

Life Expectancy - Females 

77.5 

82.8 

80 

85 

Adequate physical exercise 60.1% 65% 

Fruit consumption 42.3% 50% 

Vegetable consumption 7.4% 10% 

Obesity 24.1% 20.0% 

Smoking status 18.2% 15.0% 

Risky alcohol consumption 15.4% 10.0% 

Psychological distress 12.5% 10.0% 

Prevalence of type 2 diabetes 4.9% 3.0% 

Birth weight 6.5% 6.0% 

Communicable diseases 245 100 

Family violence 1990.4 1000 
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Key Result Area 1.4 Community Services 

 
Goal: 

 Young children have opportunities for the best start in life 

 Youth are supported to reach their full potential 

 Older people and people with a disability have access to quality services 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Review Early Years Plan 2010 to 2013 50 

Implement Youth Agenda 2009 to 2012 95 

Review Youth Agenda 2009 to 2012 20 

Implement Healthy Ageing Strategy 2010 to 2014 75 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Birth weight 6.5% 6.0% 

Maternal and child health visits 92% 100% 

Australian Early Development Index 51.5 60 

Kindergarten participation rates 80.6% 90% 

Youth engagement 8.8% 7% 

Incomplete education 25.4% 10.2% 

Community satisfaction with services to youth 8% 10% 

Community satisfaction with home care services 27% 35% 

Community satisfaction with support to people with a disability 20% 25% 
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Key Result Area 1.5 Arts and Cultural Heritage 

 
Goal: 

 Everyone has access to a diverse range of arts and cultural experiences and 
opportunities 

 A community that values and embraces its history and diverse cultural heritage 

 The significance of our region’s Indigenous culture is recognised through arts and 
cultural experiences 

 Everyone has access to a diverse range of quality library materials, services and 
programs 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Develop Arts, Cultural and Heritage Strategy 2014 to 2018 25 

Review Library Service Strategy 2009 to 2013 100 

Implement Library Service Strategy 2013 to 2018 98 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with support to arts/cultural groups 18% 21% 

Art gallery visits 22,790 24,000 

Theatre attendance 38,536 40,000 

Theatre occupancy 55.8% 75% 

Community satisfaction with arts and cultural facilities 30% 33% 

Community satisfaction with arts and cultural programs 24% 26% 

Community satisfaction with accessibility to arts and cultural 

programs 
20% 25% 

Community satisfaction with recognition of local history and cultural 

heritage 
24% 26% 

Community satisfaction with recognition of Indigenous culture in arts 

and cultural experiences 
27% 30% 

Community satisfaction with libraries 53% 55% 

Library usage 17% 19% 
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Key Result Area 1.6 Recreation and Sport 

 
Goals: 

 High participation rates in sport and recreation activities 

 Everyone has access to a diverse range of quality sporting and recreation 
facilities, programs and opportunities  

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Implement Tracks and Trails Strategy 2012 to 2022 100 

Implement Recreation Strategy 2008 to 2018 25 

Implement Indoor Sports Stadium Strategy 100 

Implement Mildura Motor Sporting Reserves Master Plan 2009 to 2020 32 

Implement Township Recreation Reserve Master Plans 2009 to 2019 32 

Implement Aquatic Facilities Redevelopment Strategy 2013 to 2018 100 

Review Public Open Space Strategy 2004 to 2010 10 

Implement Public Open Space Strategy 2013 to 2016 100 

Implement Master Plan for Mildura South Sporting Precinct 100 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Level of participation in sport and recreation activities 72% 75% 

Community satisfaction with sporting services 23% 30% 

Community satisfaction with recreation facilities 25% 30% 

Community satisfaction with Council support to clubs 22% 25% 
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Strategic Objective 2: Environment 
 
We will initiate, develop and manage healthy, 
sustainable natural and built environments. 
 
 
 
 
 

What we have delivered 

 

 Completed $23.9M of Capital Works including the following major projects:  

- Extensions to Mildura South, Mildura West and Pasadena Kindergartens 

- Construction of a roundabout at Madden Avenue and Eighth Street 

- Riverfront Stage 1 toilets and landscaping 

- Restoration of the road network  

 Determined 588 planning permit applications  

 Issued 1,031 building permits totalling $143.9M  

 42.6km sealed road resurfacing and resealing works 

 3,286km of unsealed roads maintained 

 39.1km of unsealed gravel re-sheeting works 

 5.8km sealed roads reconstructed 

 6.2km road shoulder widening and sealing on rural roads 

 990km local sealed roads maintained 

 192km of Vic Roads arterial sealed roads maintained 

 1,909m of concrete footpath works completed 

 49 new disabled concrete pram crossings  

 388.5km of footpaths and shared paths maintained 

 75km of rural tree pruning/ trimming  

 24,184 waste bins collected each week  

 24,184 recycling bins collected each fortnight 

 46 neighbourhood parks maintained 

 25 community parks maintained 

 16 sports reserves maintained 

 74 drainage basins maintained 

 6 wetlands maintained 

 21 kinders and health centres maintained 

 79 sporting pavilions / clubrooms maintained 
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 125 toilet facilities maintained 

 18 pools maintained 

 54 playgrounds maintained 

 165 playing surfaces maintained (e.g. cricket, bowling, croquet, football, hockey, 
soccer, tennis) 
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Key Result Area 2.1 Environmental Sustainability 

 
Goals: 

 A healthy and sustainable environment 

 Conserve natural resources 

 Pest plants and pest animals are managed effectively 

 A community that is educated and aware of environmental issues 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Implement Environmental Sustainability Strategy 2010 to 2015 79 

Implement Stormwater Management Plan 2009 to 2014 69 

Develop Stormwater Management Plan 2014 to 2018 75 

Implement Vegetation Strategy 2010 to 2014 84 

Implement Roadside Management Plan 2010 to 2014 69 

Implement Energy Management Plan 2012 to 2017 79 

Develop Pest Plants and Pest Animals Management Plan 2013 to 2017 80 

Implement Pest Plants and Pest Animals Management Plan 2013 to 2017 0 

Implement Murray Riverfront Reserves Management Plan 2011 to 2015 88 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Vegetation cover NA NA 

Community satisfaction with protection of natural bushland 16% 20% 

Community satisfaction with management of wetlands 15% 17% 

Stormwater quality NA NA 

Greenhouse emissions (MRCC) NA NA 

Energy use (MRCC) 5518mwh 5512mwh 

Energy usage (community) 472,871mwh 472,900mwh 

Water usage (MRCC) 1,643mgl 1,537.5mgl 

Recycled water usage  171mgl 200mgl 

Total community water usage 11,848mgl 11,730mgl 
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Key Result Area 2.1 Environmental Sustainability  

 
Strategic Indicators cont/d 

 

Measure 
2013-2014 
Result 2017 Target 

Alternative energy generation (community) 7,916kw 8,000kw 

Alternative energy generation (MRCC) 179kw 200kw 

Pest plants and pest animal numbers NA NA 

Community involvement in environmental education programs 1,962 3,000 
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Key Result Area 2.2 Waste 

 
Goals: 

 Effective and sustainable waste management services 

 Minimise waste and litter 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Implement Municipal Waste Management Plan 2009 to 2014 74 

Review Municipal Waste Management Plan 2009 to 2014 60 

Develop a long-term strategy for the management of waste 50 

Develop Litter Strategy 2013 to 2015 90 

Implement Litter Strategy 2013 to 2015 75 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with waste management 33 36 

Community satisfaction with garbage collection 48 53 

Community satisfaction with recycling 47 52 

Community satisfaction with tips/public transfer stations 37 41 

Total waste generation 33,440 32,000 

Quantity of kerbside recycling 11,673 11,000 

Community satisfaction with litter control 18 22 

Waste deposited to landfill 22,520 21,000 

Waste diverted from landfill 12,583 14,000 

Organic waste deposited to landfill NA NA 

Organic waste diverted from landfill NA NA 
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Key Result Area 2.3 Parks 

 
Goals: 

 Clean, attractive and sustainable parks, gardens, streetscapes, reserves and 
wetlands  

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Implement Urban Tree Strategy 2010 to 2015 67 

Implement Sustainable Urban Landscape Strategy 2010 to 2015 88 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with appearance of parks, gardens and 
public places 

29% 32% 

Community satisfaction with beautification of streetscapes 17% 20% 

Community satisfaction with tree planting 17% 20% 

Community satisfaction with tree maintenance 17% 20% 

Community satisfaction with the appearance of wetlands 16% 20% 

Community satisfaction with public open space (including parks, 
playgrounds and reserves 

31% 35% 
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Key Result Area 2.4 Infrastructure, Assets and Facilities 

 
Goals: 

 Well maintained road networks 

 Well maintained footpaths 

 Effective and well maintained drainage system 

 Well planned and maintained buildings and facilities 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Develop Asset Management Framework 90 

Implement Asset Management Framework 50 

Implement Road Management Plan 100 

Implement Sunraysia Drainage Strategy 75 

Complete Annual Capital Works Program 69 

Implement Deakin Avenue Master Plan 0 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with local roads 8% 12% 

Community satisfaction with footpaths 12% 16% 

Community satisfaction with drainage 10% 15% 

Community satisfaction with maintenance of public buildings and 
facilities 

14% 20% 
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Key Result Area 2.5 Strategic Land Use 

 
Goals: 

 A well-developed long-term land use vision 

 Mildura’s riverfront is connected and integrated with the city 

 Safe, sustainable and healthy urban environments 

 Well protected and enhanced local character and heritage assets 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Implement Mildura South Strategic Framework Plan 75 

Develop a program of strategic land use projects 100 

Implement program of strategic land use projects 69 

Develop and implement policies that promote proactive response to emerging issues 
in relation to sustainable land use and development 

100 

Undertake a review of the Mildura Planning Scheme 100 

Implement recommendations of the Mildura Heritage Study 80 

Implement Mildura CBD Plan 50 

Implement Cullulleraine Structure Plan 50 

Implement Ouyen Structure Plan 31 

Implement Irymple Structure Plan 64 

Implement 15th Street and Deakin Avenue Structure Plan 49 

Implement Mildura Retail Strategy 100 

Develop Strategic Framework Plan – Cowra North of 11th Street 0 

Develop Deakin Avenue Urban Design Guidelines 0 

Undertake Industrial Review Program 0 

Develop Mildura Housing and Settlement Strategy 100 

Implement the Mildura Riverfront Precinct Redevelopment Project (Stage 1) 50 
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Key Result Area 2.5 Strategic Land Use cont/d 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with land use planning 6% 10% 

Percentage of strategic land use projects completed 69% 100% 

Community satisfaction with the riverfront development and 
accessibility 

9% 13% 

Community satisfaction with urban environments that are safe, 
sustainable and healthy 

23% 25% 

Community satisfaction with protection of local character 11% 15% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Mildura Rural City Council Annual Report 2013-2014 Page 59 

Key Result Area 2.6 Transport 

 
Goals: 

 Road, rail and air transport services and infrastructure that meet community 
needs 

 A municipality well serviced by public transport 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Support the application to Infrastructure Australia for inter-continental rail link feasibility 
study 

100 

Advocate for the standardisation of the Mildura rail line 100 

Participate in the Calder Highway Improvement Committee advocacy for Calder 
Highway improvements 

100 

Support Vic Roads application to federal government for upgrade funding for heavy 
vehicle bypass 

25 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with rail services and infrastructure 3% 5% 

Community satisfaction with road transport services and 
infrastructure 

12% 16% 

Community satisfaction with air transport services and infrastructure 34% 37% 

Community satisfaction with public transport 15% 18% 
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Strategic Objective 3: Economy 
 
We will create growth and prosperity. 
 

 

What we have delivered 

 
 Assistance provided to 26 conferences and business events including: 

-  Australian Van Nationals 

-  HD/HR Holden Nationals 

-  Australian Quaternary Association International Conference 

-  Campervan Motorhome Club of Australia 

 Provided funding for 33 events and festival grants totalling $140,350 
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Key Result Area 3.1 Economic Development 

 
Goals: 

 A vibrant, diverse and progressive economy 

 Investment attraction and job creation 

 Connectivity in the global marketplace 

 Accessible information, internet and telecommunication services 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Implement Mildura Development Corporation Strategic Plan 2012 to 2015 100 

Implement Digital Community Strategy 100 

Implement Mildura City Heart Strategic Plan 2012 to 2015 100 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with encouragement and growth of 
business/industry 

11% 15% 

Building activity 143M 155M 

Jobs created 149 180 

Investment achievements for region 50.9M 55M 

Export data by industry NA NA 

Telecommunications uptake NA NA 
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Key Result Area 3.2 Tourism and Events 

 
Goals: 

 Quality tourism services, experiences and events that attract visitors 

 Quality events and festivals 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Develop Mildura Tourism Strategic Plan 2014 to 2016 80 

Develop Visitor Information Strategy 2013 to 2016 100 

Implement Visitor Information Strategy 2013 to 2016 100 

Develop Events Strategic Plan 2014 to 2019 90 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Yield of tourism 245M 250M 

Industry satisfaction with services provided by Mildura Tourism 74% 78% 

Community satisfaction with tourism services 27% 30% 

Customer satisfaction with visitor services NA NA 

Industry satisfaction with visitor services 36.84% 38% 

Community satisfaction with festivals and major events 27% 30% 

Community satisfaction with small community events 23% 30% 
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Strategic Objective 4: Council 
 
We will manage resources effectively and efficiently to 
provide services that are relevant, of a high standard 
and respond to identified community needs. 
 

 

What we have delivered  

 
 Actioned 8 Freedom of Information requests 

 Conducted 6 citizenship ceremonies with 117 new citizens 

 191 reports were considered by Council 

 Released 230 media releases  

 Dealt with 38,596 items of correspondence 

 Answered 336,303 customer calls 

 Received 19,702 customer requests 

 Processed 1,056 new pet registrations and 8,082 pet registration renewals 

 Processed 169,382 payment transactions 

 Issued 1,521 fire permits 

 Processed 72,309 items of outgoing mail 

 Conducted 46 tenders 

 Processed 161 new pension concession applications 

 Issued 27,318 rates and valuation notices 

 Issued 2,126 land information certificates 

 Continued to offer a range of health and wellbeing initiatives to staff including: 

- 10,000 steps program  (130 participants) 

- Skin checks (200 participants) 

- Quit smoking support with two participants successfully quitting 

- Pilates 

- Fruit boxes distributed to 11 work locations twice per month 

- Conduct of a psychologically healthy workplace survey 
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Key Result Area 4.1 Leadership and Representation 

 
Goals: 

 Deliver results in line with community expectations 

 Proactively respond to the interests of our community 

 Elected members engage effectively with the community 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Implement Council Plan 2013 to 2017 81 

Develop Advocacy Plan 100 

Implement Advocacy Plan 100 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with  overall performance of Council 55* 59* 

Community perception of Mildura Rural City as a place to live 57% 61% 

Percentage of Council Plan implemented 81% 90% 

Community satisfaction with advocacy 54* 57* 

Community satisfaction with the performance of the elected Council 7% 12% 
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Key Result Area 4.2 Communication and Engagement 

 
Goals: 

 Communicate effectively with the community 

 Engage effectively with the community 

 Responsive to community input and feedback 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Implement Integrated Marketing and Communications Plan 2013 to 2017 86 

Develop Community Engagement Strategy 2014 to 2018 90 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with Council newsletters and publications 20% 24% 

Community satisfaction with Council’s website 18% 22% 

Community satisfaction with information Council provides about its 
services 

20% 24% 

Community satisfaction with overall communication from Council 14% 18% 

Community satisfaction with Council’s engagement in decision-
making 

8% 10% 

Community satisfaction with community consultation and 
engagement 

57* 61* 

Community satisfaction with Council’s responsiveness to community 
input and feedback 

11% 15% 
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Key Result Area 4.3 Customer Service 

 
Goals: 

 Be accessible to all  

 Provide a high standard of customer service 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Implement Customer Service Strategy 2012 to 2015 65 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with accessibility to whole of Council 17% 21% 

Community satisfaction with responsiveness to complaints 18% 22% 

Community satisfaction with responsiveness to requests 17% 21% 

Community satisfaction with general courtesy of Council staff 45% 49% 

Council satisfaction with general effectiveness of Council staff 29% 33% 

Community satisfaction with customer contact 72* 75* 
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Key Result Area 4.4 Financial Sustainability 

 
Goals: 

 Financial sustainability 

 Meet the community’s needs in a financially responsible manner 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Review 10-year Strategic Financial Plan 100 

Undertake an organisational sustainability review 79 

Implement Revenue Review recommendations 100 

Implement Procurement Excellence Strategy 81 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Underlying operating result -5% 0.73% 

Asset renewal gap 1.15 1.25 

Level of self-financing 22% 37.39% 

Level of debt 35% 29.9% 

Community satisfaction with value for money 13% 16% 
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Key Result Area 4.5 Organisational Management 

 
Goals: 

 A high performing organisation 

 Effectively manage risk 

 Council is a great place to work 

 

Annual Plan action 

Percentage 
of 2013-14 
target met 

Implement Organisational Development Strategy 2013 to 2017 100 

Implement Information Systems Strategy 2013 to 2015 44 

Implement Risk Management Strategy 2013 to 2017 97 

Complete the annual internal audit program 100 

Implement Business Continuity and Disaster Recovery Strategy 58 

Implement Occupational Health and Safety Strategy 2013 to 2017 61 

Implement Human Resources Strategy 2013 to 2017 77 

Develop Health and Wellbeing Strategy 2014 to 2017 100 

Implement Health and Wellbeing Strategy 2014 to 2017 100 

 
Strategic Indicators 
 

Measure 
2013-2014 
Result 2017 Target 

Community satisfaction with overall performance of Council 55* 59* 

Organisational score against the Australian Business Excellence 
Framework 

591 651 

Liability Mutual Insurance Scheme score NA NA 

JLT risk ranking NA NA 

Overall staff satisfaction 5.17 5.50 

Percentage of staff who are likely to recommend Mildura Rural City 
Council as an employer 

64% 68% 
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Local Government Information  
 

Victorian Local Government Indicators 
 
The following table outlines Mildura Rural City Council’s performance against the Victorian 
Local Government Indicators. All local governments within Victoria are required to assess 
their performance against these indicators and report the results in their annual report. 
 

Indicator 2012-2013 
Result 

2013-2014 
Result 

Overall Performance  

Community Satisfaction Rating for Overall Council Performance 

Indexed Mean 

60 

Indexed Mean 

55 

Lobbying on behalf of the Community 

Community Satisfaction Rating for Council’s lobbing on behalf of the 
community 

Indexed Mean 

57 

Indexed Mean 

54 

Community Consultation and Engagement 

Community Satisfaction Rating for Council’s consultation and 
engagement 

Indexed Mean 

61 

Indexed Mean 

57 

All Rates 

Average rates and charges per assessment 

$1,889 $2,004 

Residential Rates 

Average residential rates and charges per assessment 

$1,564 $1,573 

Operating Costs 

Average operating expenditure per assessment 

$3,297 $3,188 

Capital Expenditure 

Capital expenditure per assessment 

$1,163 $818 

Infrastructure 

Infrastructure renewal 

104% 115% 

Infrastructure 

Infrastructure renewal and maintenance 

117% 166% 

Debts 

Average liabilities per assessment 

$1,838 $1,755 

Operating Results 

Operating results per assessment 

$675 $77 
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Information Available for Public Inspection 
 
In accordance with Part 5 of the Local Government (General) Regulations 2004, the 
following information is available for public inspection on request at Council’s Mildura 
Service Centre, 108 Madden Avenue, Mildura, during normal office hours from 8.00am to 
5.00pm on weekdays. 
 
(a) details of current allowances fixed for the Mayor, Lord Mayor (if any) and Councillors 

under section 74 or 74A of the Act; 
 
(b) the total annual remuneration for all senior officers in respect to the current financial 

year and the previous financial year, set out in a list that states –  

i) ranges of remuneration of senior officers, where the difference between the 
lower amount and the higher amount in each range must not exceed $10,000; 
and 

ii) the number of senior officers whose total annual remuneration falls within the 
ranges referred to in subparagraph (i); 

 
(c) details of overseas or interstate travel (with the exception of interstate travel by land 

for less than 3 days) undertaken in an official capacity by Councillors or any member 
of Council staff in the previous 12 months, including the names of the Councillors or 
members of Council staff and the date, destination, purpose and total cost to the 
Council of the overseas or interstate travel, including accommodation costs; 

 
(d) names of Council Officers who were required to submit a return of interest during the 

financial year and the dates the returns were submitted; 
 
(e) names of Councillors who submitted returns of interest during the financial year and 

the dates the returns were submitted; 
 
(f) agendas for and minutes of ordinary and special meetings held in the previous 12 

months kept under section 93 of the Act except if the minutes relate to parts of 
meetings which have been closed to members of the public under section 89 of the 
Act; 

 
(g) a list of all special committees established by Council and the purpose for which each 

committee was established; 
 
(h) a list of all special committees established by the Council which were abolished or 

ceased to function during the financial year; 
 

(i) minutes of meetings of special committees established under section 86 of the 
Act and held in the previous 12 months except if the minutes relate to parts of 
meetings which have been closed to members of the public under section 89 of 
the Act; 

 
(j) a register of delegations kept under section 87 and 98 of the Act, including the dates 

on which the last reviews under sections 86(6) and 98(6) of the Act took place; 
 
(k) submissions received in accordance with section 223 of the Act during the previous 

12 months; 
 
(l) agreements to establish regional libraries under section 196 of the Act; 
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(m) details of all property, finance and operating leases involving land, buildings, plant, 
computer equipment or vehicles entered into by the Council as lessor or lessee, 
including the name of the other party to the lease and the terms and the value of the 
lease; 

 
(n) a register of authorised officers appointed under section 224 of the Act; 
 
(o) a list of donations and grants made by the Council during the financial year, including 

the names of persons or bodies which have received a donation or grant and the 
amount of each donation or grant; 

 
(p) a list of the names of the organisations of which the Council was a member during 

the financial year and details of all membership fees and other amounts and services 
provided during that year to each organisation by the Council; 

 
(q) a list of contracts valued at $100,000 (or such higher amount as is fixed from time to 

time under section 186(1) of the Act) or more –  
 

i) which the Council entered into during the financial year without first engaging in 
a competitive process; and 

ii) which are not contracts referred to in section 186(5) or (5A) of the Act. 
 

Best Value 
 
In accordance with the Local Government Act 1989, Council applies Best Value principles 
to its strategic and business planning processes. This means: 

 all services provided by Council must meet quality and cost standards 

 each service provided by Council must be accessible to those members of the 
community for whom the service is intended 

 all services provided by a Council must be responsive to the needs of the community 

 a council must provide continuous improvement in the provision of services for its 
community 

 a council must develop a program of regular consultation with its community in relation 
to the services it provides 

 a council must report regularly to its community on its achievements in relation to the 
principles. 

 
This Annual Report illustrates Council’s performance against these Best Value principles 
and includes its strategic direction and continuous improvement activities across the year. 
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National Competition Policy Compliance 2013-2014 
 
Mildura Rural City Council remains committed to the National Competition Policy and 
competitive neutrality principles. Accordingly, Council can confirm that in 2013-2014, it had 
no significant business activities, maintained appropriate complaints mechanisms and was 
fully compliant with all National Competition Policy requirements. 
 

Carers Recognition Act 2012 Compliance 
 
Council has taken all practicable measures to comply with its responsibilities outlined in 
the Carers Recognition Act 2012.  Council has promoted the principles of the Act to people 
in care relationships who receive Council services, to people in care relationships and to 
the wider community by: 

 distributing printed material through relevant council services  

 displaying posters at council community venues  

 providing information to organisations represented in council/community networks. 
 
Council has taken all practicable measures to ensure staff, Council agents and volunteers 
working for Council are informed about the principles and obligations of the Act by 
including information on the care relationship in:   

 Council induction and training programs for staff working in Home and Community 
Care and disability services 

 Council induction and training programs for staff working in front-line positions with the 
general community 

 induction and training programs for volunteers working directly with the community. 
 
Council has taken all practicable measures to review and modify policies, procedures and 
supports to include recognition of the carer relationship and has provided the additional 
activities and resources outlined below to recognise the care relationship.  
 
Early Years: 

 By working within the National Quality Framework for education and care to ensure 
that Council is meeting service obligations in regards to Family Day Care and Long 
Day Care 

 
Aged and Disability Services: 

 Ongoing awareness sessions with staff at team meetings 

 Carers Recognition Act is being added as a reference in the review of appropriate 
policies to ensure compliance 

 Carers Recognition Act information added to the Aged and Disability Service’s Home 
and Community Care Client Manual 

 Information pertaining to the Carers Recognition Act is being featured in the Aged Care 
Planning and Advisory Network Community Newsletter (Young at Heart) 

 Carers Recognition Act is imbedded in assessment practices. 
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Service Centres 
 

Mildura 

Madden Avenue Service Centre 
108 Madden Avenue, Mildura 
Ph: (03) 5018 8100 
Fax: (03) 5021 1899 
Email: mrcc@mildura.vic.gov.au 
Website:  www.mildura.vic.gov.au 
 
Deakin Avenue Service Centre 
76 Deakin Avenue, Mildura 
Ph: (03) 5018 8100 
Fax: (03) 5021 1899 
Email: mrcc@mildura.vic.gov.au 
Website:  www.mildura.vic.gov.au 

 
Ouyen 

Ouyen Service Centre 
79 Oke Street, Ouyen 
Ph: (03) 5091 3600 (for Ouyen callers) 
Fax: (03) 5018 8600 (for all other callers) 
Fax: (03) 5092 1017 
Email: mrcc@mildura.vic.gov.au 
Website:  www.mildura.vic.gov.au 

 
By Post 

Chief Executive Officer 
PO Box 105 
Mildura, Victoria, 3502 
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Financial Report for Year ended 30 June 2014 
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